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Pabouas nporpamma nuctuminiel b1.0.06 «Ctparernueckuii MEHEI>KMEHT
Ha npegnpusTusx AIIK» cocraBieHa B COOTBETCTBHMM C TpeOOBaHUSIMU
®denepaabHOr0 TrOCYJAPCTBEHHOTO 00pa30BaTEIbHOTO CTAaHAApPTa  BBICILETO
oOpa3oBaHUS — MarucTparypa II0 HampapieHuio moAroroBku 35.04.05
«CaZioBOJICTBO» YTBEPKACHHOIO TMpuKazoM MuHoOpHayku Poccum 26 wurons
2017roma Ne 701 (manee — ®I'OC BO) u pabodero y4eOHOro IiaHa MOJAroTOBKH
MarucTpoB IO JIaHHOMY HANpaBJICHUIO.

CocraBurens padodel IporpaMMBbl; 11.3.H., Ipodecco _—'z”—f PESF —  M.X. Bankuzos
9

Pabouas nporpamma paccMoTpeHa Ha 3aceaHuu Kadeapsl « Y IpaBIeHUE)

[Ipotokon ot «22» mas 2025r. Ne 11

o mF—

3aB. kadenpoii 1.3.H., mpodeccop 3.C. BakkyeB

OnobpeHo MeToIn4YecKoi KoMUCCHEr (akynbTeTa « IKOHOMUKA U YIIPABICHHUE)

ITporoxoin ot «23» mas 2025r. Ne 10

IIpencenarens METOAMYECKON KOMUCCUU bekapos I'".A.

CoriacoBaHo:

. ijf v

Jupektop Hay4yHOI OMOIHOTEKN ; \ /M.A. llorenosa

«22» masg 2025r.



1. lean u 3aa49u TUCUMILJIMHBI

Heab aucuMnjauHbl: GOpMUPOBAHHE Y OOYYalOIIMXCS TEOPETUYECKUX 3HAHUN U
NPAaKTUYECKUX HABBIKOB MPHUHATUS 3()()EKTUBHBIX YNpPaBICHUYECKHX pEIICHUH, Oa3upyromuxcs
Ha KOMIUIEKCHOM MIOHMMaHUU POJIM U CYIIHOCTH COBPEMEHHOT'O CTPATErHYeCKOr0 MEHEKMEHTA

B OpPTaHU3AI[MOHHO-?)KOHOMHYECKOM MeXaHU3Me (PYHKIIMOHUPOBAHUS TPEIIPUSATHS.
3agayamMu AMCHMILIMHBI SBJISIOTCS:

- U3yYEHHUE CYIIIHOCTU MUCCUU U OCHOBHBIX CTPAaTErHUYECKUX LIE€JIEH OpraHu3alny;

- OIpeieJIeHHe BO3HHUKAIOIIMX BO3MOXKHOCTEH U MO OLIEHKE Yrpo3 MPearnpHUsITHIO, UCXOs
U3 aHaJIN3a BHELIHEH CPebl, a TAK)KE CHIIBHBIX U CJIA0BIX CTOPOH;

- O3HAKOMJICHHE C OCHOBHBIMH METOJIaMU aHajn3a MaKpO- U MUKPOCPEIbl OpraHU3allUH,
OLICHKOM KOHKYPEHTOCIIOCOOHOCTH U TPOrHO3UPOBAHMSI SKOHOMHUECKON KOHBIOHKTYPBI;

- OCBOCHHE METO/IOB pa3pabOTKH cTpaTeruu pa3BuTHs opranuzauuu B chepe AIIK.

2. Ilepedyenb MIIaHNPYeMBbIX Pe3yJIbTATOB 00y4eHHs M0 JUCHUILINHE (MOAYJIIO),
COOTHECEHHBIX € IJIAHUPYEMbIMHU Pe3yJIbTATaAMH 0CBOCHHs 00pa30BaTeJbHOI IPOrpaMMBbl.

Ko
A HauMenoBaHue Kon n nanmenosanue Pe3yabTaThl 00y4ueHust no
HHIHKATOPA JOCTHKEHHS
romnere KOMHETEHIHH ’ o AMCUMIINHE
A KOMIETEeHIUH
WI-1. yx.,. Pa3pabaTsiBaet 3HaTh: KOHIEMNIHUIO POEKTa IpU
YK-2 CriocobeH ympaBisTh Al v P P P
KOHIICTIIIUIO MPOEKTa B paMKaXx 0003HaueHHBIX POOIIEMaXx.
MPOEKTOM Ha BCEX o
0003HauEHHOW TTPOOIEMBI, YMeTb: (GOpMyIHpOBaTh 1IENb,
aTalax ero JXM3HEHHOTO
- (bopmynupys 11ejb, 33124y, 3a/lauu, aKTyaJIbHOCTh, 3HAYMMOCTh
1 AKTYaJIbHOCTb, 3HAYUMOCTbH OXNJAEMBIC PE3YJIbTATHI.
(Hay4HYI0, IPAKTHYECKYTO, Baapgern: HaBpIKaMu cOOpa U aHAITH3A
METOJMYECKYIO U HHYIO B WHPOPMALIUH, OTEYECTBEHHOTO U
3aBHCHUMOCTH OT THIIA MIPOCKTA), | 3apyOEKHOTO OIBITA IPU
OKUJIaeMbIe pe3yIbTaThHl U HCCIIeIOBAaHIE TIOCTABICHHBIX 3a7ad
BO3MOJKHBIE Cpephl MX
TIPUMEHCHUSI.
3HaTh: AITOPUTM MOIIArOBOTO
HU-2. yk, CiocobeH BUAETD N p
CHUCTBUS IJIsI JOCTHXKCHUS
o0pa3 pe3yibTara JesTeIbHOCTH a T
0003HAYEHHOTO pe3yibTaTa
U IUIAaHUPOBATH Vv
MeEThb: IIPOCUYUTHIBATH
HOCJIEI0BATENLHOCTD 1IaroB JIJIst P
MTOCTICTOBATEIBHOCTD IIATOB JIJIS
JOCTHXKCHUS JAaHHOT'O
JOCTIDKEHUSI JAHHOTO pe3yJIbTaTa.
pe3ynbTara. .
Bnagernb: HaBBIKAMU U TEXHOJOTHEH
TIPUMEHECHUS 3HAHWH JJIs TOCTHKCHUS
pe3yibTara.
WJI-1.yx 3 BeipabateiBaeT 3HAaTh: TEOPHUIO CTPATETHU
YK-3 Criocoben HAedvics, Beip p p

OPTaHH30BHIBATH U
PYKOBOZUTH PabOTOM
KOMaH/1bI, BbIpabaTbIBast
KOMaH/THYIO CTPaTETHIO
JUTSL TOCTHKCHUS
MIOCTaBJIEHHOH 1eITH

CTpaTeruio COTPYAHMYECTBA U
Ha ee OCHOBE OpraHu3yeT padoTy
KOMAH/IbI JJIS1 IOCTHKEHUS
TIOCTABJICHHOH LIEITH.

NJI-2. yi.3 YUuTBHIBacT B CBOCH
COLIMAJIbHON U
npodeccuoHaTbLHOM
JIeATeIbHOCTH HHTEPECHI,
0COOEHHOCTH TIOBEJICHUS U
MHEHUS (BKJIIOYast KPUTHYECKHE)
JoieH, ¢ KOTOPBIMHU
paboraeT/B3aUMOICHCTBYET, B
TOM YHCJIE IOCPEICTBOM
KOPPEKTHPOBKH CBOHMX

COTPYAHUYECTBA.
YMeTh: UCIIOIB30BaTh 3HAHUS O
CTpaTEeTHH COTPYIHHYCCTBA IS
JIOCTHKEHUS IIOCTABJIEHHOM IIEIH.
Baagerpb: HaBBIKAMU OpTraHU3ALNUN
PpaboTHI KOMAH/BI TS TOCTHXCHUS
LIEJIH TIOCIIC JHEH.

3HaTh: TEOPHUIO U OCOOCHHOCTH
MTOBEJICHUS PA3JIMIHBIX TUIIOB JIFO/IEH.
YMeTh: UCTIONB30BaTh 3HAHUS 00
0COOCHHOCTSIX THITOB ITOBEACHUS
PabOTHHKOB.

Bnanernb: HaBBIKAMU B3aHMOICHCTBUS
C JIFOJBMH TIOCPEICTBOM
KOPPEKTUPOBKH CBOUX JECHCTBHM.




NEHCTBHIA.

CriocobeH ympaBisTh

NA-1.0nx.6. YMeeT paboTaTh ¢

3HaTh: Teopuio 00 WH(POPMAIMOHHBIX

OTIK-6 KOJJICKTHBAMU 1 WH(POPMAMOHHBIMA CHCTEMaMH | CHCTeMaX M 0a3bl JAHHBIX YIPABICHUSI
OpTaHMU30BBIBATh u 6a3aMu TaHHBIX IO BOTIPOCaM | MIEPCOHAIOM.

MIPOIIECCHI IPOM3BOJACTBA | YIPABICHUS IEPCOHAIOM YMmerb: paboTats c
WHPOPMAIMOHHBIMA ~ CHCTEMaMH |
0a3zaMu  JaHHBIX 10  BOIpPOCAM
YIpaBJICHUS MIEPCOHATIOM.

Bnaners: HaBbikamMu paboTHl ¢ 0a3oi
JMAHHBIX TI0 BONPOCaM YIPABJICHUS
MIEPCOHAIIOM.
WA-2. onk.e. Onpenensier 3agqaun | 3HATh: TEOpPHIO IeNell W cTpaTeruu
TIepCoHaIa CTPYKTYPHOTO OpraHU3aIHH.
TTOIpa3IeIeH s, NCXOS U3 YMmerb: OTIpEeNIeIATh 3amaun
LeJlel U CTpaTeruy OpraHu3aluy | IepcoHaja ¢  yd4eToM ILened u
CTpaTEeTHH OpTaHU3AIIH
Bnagerp: HaBeIKaMH ~ PabOTBI ¢
IIEPCOHAJIOM € Y4Y4EeTOM Lellel
CTpaTCruu OpraHnsalnunu.

K- 8 Cnocoben N-1nxs. 3HaTh: TEOPHUIO OCHOBHBIX BOIPOCOB
KOOPJAUHUPOBATH OcCyIIeCTBISIECT KOOPIHHAITUIO TPOM3BOJICTBCHHOIO JCSITEIBHOCTH.
MPOU3BOJICTBCHHYIO MIPOU3BOICTBEHHOM YMmerb: KOOPJAMHUPOBATH
JCATCIBbHOCTD ACATCIIBHOCTU CTPYKTYPHBIX MpONU3BOJACTBCHHYIO JACATCIBbHOCTD
CTPYKTYPHBIX TTOIpa3IeICHUH U CTIEIHAIINCTOB | CTPYKTYPHBIX HOpPa3eIICHIMA.
noapaseneHuii (Opuraa, | B paMKax Baapern: HABBIKAMHU aHanmm3a
thepm, oTpsIIOB, BO3TJIABJISIEMOTO HAIPABICHUS CHCTEMBl  YOpaBICHHSA  KPYITHOTO
YYacTKOB) U JEeSITeIbHOCTH WIIH KPYITHOTO TTOIpa3IeICHUsI.

CHCTIHANHICTOB B paMKax
BO3TJIABIIEMOTO
HaIlpaBJIeHUs
JIeSITeTIbHOCTH MU
KPYITHOTO
MOpa3ICIICHIUS

noapa3aciacHus

3. Mecro gucuumiunbl B ctpykrype OITOIT

Jucuunnuna «CTparerndeckuii MeHekMeHT Ha mpenmpustusx AIIK» Bxomut B

00s3aTeNbHyI0

qacth bl

«ducturnmuuel  (MOIYIH)Y,

BKJIIOUEHHBIX B Y4YeOHBIH IJIaH

HarnpasieHus: noarotoBku 35.04.05 «CanoBoacTBOY», HaNpaBIeHHOCTh (MPOQHIIb) ATrpOTEXHUKA

ATOJTHBIX KYJIBTYP.
4. O0beM TUCHUNIUHBI (MOAYJISI) B 3a4eTHBIX €IMHHUIAX U B aKaJeMHYeCKHX Yyacax,
BblJIeJICHHBIX HA KOHTAKTHYI0 pa0oTy o0y4arouuxcs ¢ npenojaasareseM (1Mo BUAamM

Y4eOHBIX 3aHAATHI) U HA CAMOCTOSITEJILHYIO Pad0Ty 00y4arommXxcs

Ounasn gopma
o0yuyeHust
Y4eOHble 3aHATHA cemMecTp
1
3.e., yacoB
1. KontakTHas pa6oTa 3.e./49ac, B TOM yucie (Jac): 1,03/37
JICKLAH 16(4)*
MPaKTUYECKUE 3aHITUS 16(4)*
TPYNIIOBBIE KOHCYJIbTALH 1
KOHTPOJIbHBIE 0aNTbHO-PEUTHHTOBBIE MEPOTIPUSITHS 3
NPOMEXYTOYHAsl aTTECTALUs: 3a4eT 1
2.CamocTosiTesIbHAsA padoTa 3.e./9ac, B TOM 4uciie (4ac): 1,97/71




CaMOCTOATCIIbHOC U3YyYCHUC OTACIIbHBIX TCM MOAYJIA, 66
IIOATrOTOBKA K MPAKTUYCCKUM 3aHATUAM

MOJIrOTOBKA K MPOMEKYTOYHOM aTTecTaluu 5
Oo0mas Tpy10eMKOCTh 3.€./9ac 3/108

()* - 3anamus, nposoouMble 8 UHMEPAKMUBHBIX POPMAX.

4.1 Conep:xanue JMCHUILTHHBI (MOAYJIsI) CTPYKTYPHPOBaHHOE 110 TeMaM (pa3jesam)
€ YKa3aHHEM OTBeJeHHBIX HA HUX KOJIMYeCTBa YaCOB M BU0B Y4eOHBIX 3aHATHI (0YHAsA
¢opma o0ydeHusn)

HaumeHoBaHMe TeM JUCUMIIUHBI AyauTopHEIe Cawm. pao.
3aHATHA
Jlexuuu Hpakr. n3§iin(q).m.
3aH.
TeM
1. Beenenue B cTparermyeckuii MeHexMeHT B chepe AIIK 2 2 8
2. XapakTepucTHKa KOHKYPEHTHBIX CTpaTeTHil On3Heca u 2 2 8
CTpaTerus NpeaIpusTHs
3. CrpaTernueckuii aHajin3 BHEIIHEW U BHYTPEHHEN Cpeibl 2 2 8
kommanun B ATTK
4. Co3nanue v GOPMHUPOBAHHUE CTPATETUH TSI IPEATIPHATHI 2(2)* 2(2)* 8
AIIK
5.0t1pacneBoil aHanus. 22)* 2(2)* 8
6.baszoBble Tumel ctparernii Ha npeanpusTuax AIIK 2 2 8
7.YupapneHue peanu3aiuei crparernueckux nmpoektoB B AITK 2 2 9
1 olleHKa uX 3 (EeKTUBHOCTH
8.Ctparerndeckue acieKThl OPraHU3alMOHHBIX U3MEHEHHUH B 2 2 9
ATIK
Htoro no aucuuruimHe 16(4)* 16(4)* 66
( )* - 3auamus, npoBoOOUMbLE 8 UHMEPAKMUBHBIX POPMAX
4.3 ConepixkaHue TeM JUCUUILIMHBI (MOTYJI5)
4.3.1 Jlekuun
Tpynoemx
Ne 0oCTh
u/n Homep, Tema u coaep:kaHue JeKIUA qac.
04HO
1. Jlekuus Nel Tema: BBenenue B crpaTeruuecKuii MeHeIKMeHT B cepe 2
ATIK
IlonsTue cTpareruu U CTPaTeruueckoro ynpasieHus. IIpuHnunst
CTPAaTCrUICCKOIro ynpaBJICHHA. IIIkobr CTpaTeFHﬁ, OBOJIFOLUA ITIOHATHA
«CTpaTerus». HI/IKJ'I CTPATErU4CCKOro yrpaBJICHUA. Muccus n BUICHHUC
NpeaAnpusATU. Pomm pa60THI/IKOB OpeAnpuruATH B IPUHATHHA CTPATCTUICCKUX
pelieHui
2. JIEKIIUSA Ne2 Tema: XapakTepuCTHKA KOHKYPEHTHBIX cTpaTeruii 0u3neca 2
M CTpaTerus npeanpusaTus
YHpaBHCHI/Ie Ha OCHOBC PCHICHHA CTPATCITMYCCKUX 3a/4a4v. Hpouecc YipaBJCeHUA
IMyTEM PpCIICHHWA BHOBL BO3HUKAIOIUX CTPATCTHUUYCCKUX 3aaad. Hay‘-IHOCTI:- B
COYCTaHUM C DJIEMCHTaAMHU HCKYCCTBA. HeHeHaHpaBHCHHOCTB CTpPaTeTUICCKOTO
YIIpaBJIEHUS. I'mbxocTh CTPaTETUIECKOro YIIPaBJICHUS. Enuncrso
CTpaTeruueckux IIaHoB U mporpamm. Co3gaHue HEOOXOAWMBIX YCIOBUN IS
peain3annun CTpaTeruu.
3. JIEKIIUA Ne3. Tema: CTtpaTrermyeckuil aHaiau3 BHelIHeil M BHYTpeHHeil 2
cpeabl komnanum B AIIK
AHanu3 (akTOpOB JambHETO OKpyXeHWs. AHaimm3 (pakTopoB OIKHETO
OKpY)XeHHs. AHamM3 KI0ueBHIX (GakTopoB ycmexa B orpacin AIIK. Anamms
BHyTpeHHel cpenbl npeanpustui. SWOT- ananus
4. JIEKIIUSA Ned Tema: Coznanue u popMupoBaHue CTPATeruu 1Jst 2(2)*




npeanpusTuii AIIK
Or cTpaTernueckoi TMarHOCTHKH K pa3paboTKe CTPATErndecKoro MpoeKTa.
Pazpabotka u popmanuzanus crparerun st kommannidi ATTK. Cucrema
CTPAaTETMYECKOTO yIpaBIeHHs
5. JIEKITUSI Ne5 Tema: OTpaciieBoii anaams. 2(2)*
OKOHOMHYECKHE XapaKTePHCTHKH OTPAacid M CTPYKTypa KOHKYPEHIUH.
JBwxymme cuinbl KOHKypeHInH. KiroueBsie (akTopsl ycrexa B KOHKYPEHTHOH
O6oppOe. PakTOpsl 00IIEH TPUBICKATEITHHOCTH OTPACIIHL.
6 JIEKIIMSA Ne6 Tema: Ba3osble Tunbl crpareruii Ha npeanpuaruax AIIK 2
IMoprdensusie crparerun. Crpareruu pocta B AITK. KoHKypeHTHBIE cTpaTeruu
B cepe AIIK. YcToitumnBble cTparernu Masslx U cpeuux npeanpustuii AIIK
7 JIEKITUASA Ne7 Tema: Ynpasjienue peajau3anueii crpaTerndeckKux 2
npoextToB B AIIK n onenka ux a¢pdekruBuocru
Peanuzanus cTpaTeruy B IHUKJIE CTPATETHYECKOTO YIIPABICHUS KOMIIaHHEH
AIIK. Ympasnenne no nensM. JJexommosunus crparerun. CTpyKTypa
ctpaterudeckoro mpoekTa B AIIK. OcHoBHEIE 00:1aCTH BEIOOPA CTpATETHH
npennpustust AIIK
8 JEKIOUSA Ne8 Tema: Crpareruyeckue acnekTbl OpPraHM3alMOHHBIX 2
usMmenenuii B AIIK
HeoOxonnMocTh opraHu3anMoHHbIX H3MeHeHHH. CrocoObl OCYIECTBICHHS
OpraHnu3aluoOHHbIX W3MEHCHUIA. Ka}lpOBbIe ACIICKThI OpraHru3aliuOHHbIX
U3MEHEHUN
HToro mo fucuumnjinHe 16(4)*
( )* - 3ansamus, nposoOUMbIe 8 UHMEPAKMUBHBIX (POPMAX
4.3.2 [lpakTuyeckue 3aHATHS
Ne n/m HanmeHoBaHue Homep u Tema npakrnueckux | TpymoemkocTb,
TeM JQUCHUNJINHBI 3aHATHI yac.
04HO
1. Baenenue B IpaxkT. 3an. AHanN3 QyHKIUAN 2
CTpaTernyecKui CIIELIUAIMCTOB I10
MEHEDKMEHT B cdepe CTPATErNYECKOMY MEHEJDKMEHTY
AIIK ¥ TIOJTHOMOYHWH OpPTaHOB
YIIPaBJICHUs OpraHu3aluu,
NPUHUMAIOIINX CTPATErMYECKUE
peneHusl.
2. XapakTepucTuka pakr. 3an. [opsanok geiicTBuit 2
KOHKYPEHTHBIX CTPATeruil | MPEANPHUSITHS IPU CIadbIX
Ou3Heca U cTparerus CUTHAQJIaX O BOSHUKHOBEHUU
NPEIIPUATHS pooyeM
3. Crparerndeckuii aHamu3 IIpakr. 3an. Metonuka SWOT- 2
BHEILIHEH U BHYTPEHHEH aHajm3a
cpenbl kommanuu B AITK
4, Cosnanue u Ipakr. 3an. OCHOBHBIE 2(2%)
(hopMupOBaHUE CTpATETHH | ITOKA3aTENH, UCTIONh3YIOIIUECS
s npennpustuit AITK npu aHamnuse 3PPHEKTHBHOCTH
CYILIECTBYIOLEN CTPATErUU.
5. OrtpacneBoii aHamu3 IIpakr.3aH. AHaNMU3 ABMKYIIUX 2(2%)
CUJI KOHKYPEHLUU.
6. bazoseie tumel ctparernii | IlpakT. 3an. Ctparerus 2
Ha npeanpusatusax AIIK pa3BUTHUS POAYKTA
7. VYnpasnenue peanuzauueid | [Ipakrt. 3an. Onenka 2
CTpaTernyecKux nmpoekToB | addexkruBHOCTH
B AIIK u ornieHka nx CTPATETUYECKOTO MPOEKTA B
3¢ heKTUBHOCTH AIIK.
8. Crparernueckue acnektsl | IIpakr. 3aH. [Ipumepst 2
OpraHU3alHOHHBIX CTpaTeruii U3SMEHEHUs B
mMmenennii B AITK 3aBUCUMOCTH OT IIOTEHIIHAJIA 1




TUIIa TpoLecca NBMCHCHUA

Hroro 16(4%)

* - 3auAMUSA, NPOBOOUMbIE 8 UHMEPAKMUBHBIX (POPMAX.
5. IlepeyeHb y4eOHO-METOAUYECKOTO o0ecriedeH s ISl CAMOCTOSITE/IbHOI padoThI
00y4aroIMXCcH M0 JUCHMUILINHE (MOTYJII0)

it camMocTOSITeNIbHOM paboThl  0Oydaromuxcst 1o auciuuruimHe  «CTpaTerudecKuii
MeHeKMeHT Ha mnpennpuatuax AIIK» B Hayunoilt OubnnoTeke yHUBEpPCHTETa MMEETCS
JOCTAaTOYHOE KOJIMYECTBO YUYEOHUKOB M YUE€OHBIX TOCOOHH.

Ha camocrtosiTenbHyio paboTy Ipy U3y4e€HUU JaHHOW TUCHUIUIMHBI OTBOJUTCS MO OYHON
dbopMe 00ydeHHsST COOTBETCTBEHHO 71 dac, u3 HEX 66 4acOB BBIICTSETCS HA CaMOCTOSITEIBHOE
U3Yy4eHUE OTJENbHBIX TeM (Monyineit). [Ipu caMocTOosSTENbHOM H3y4Ye€HUHU OTAETIbHBIX BOIPOCOB
U TeM OCHOBHBIMU BUJAMH CaMOCTOSITEIILHON pabOThl O0yJaromuXxcs SBISIOTCS: MPopadoTKa
Y4eOHHMKOB, Y4Y€OHBIX IOCOOWH, Yy4eOHO-METONMYECKOW JUTEpaTypbl M HH(POPMAIMOHHO-
00pa30BaTeNbHBIX PECYPCOB, KOHCIIEKTHPOBAHHE MATEPHANIOB, MOJATOTOBKA K BBITIOJHEHUIO
MPAKTUYECKUX 3aJaHuil, K OMpOCY, TECTUPOBAHMUIO, K KOHTPOJBHBIM OaIbHO-PEUTHUHIOBBIM
MEPONPHUSITHSIIM, TOJTOTOBKA K TPOMEKYTOUYHOU aTTECTAIIHH.

Ha ounoit ¢dopme o00ydeHHS KOHTPOJb CaMOCTOSTENbHONH paboOThl, dalle BCEro
OCYIICCTBIISICTCS TIEPE]l HAYaJIOM YTEHHUsS JICKI[UU, BBIMOJTHCHHUS MPAKTUYCCKUX 3aJaHUN, BO
BpeMs TMPOBEACHUS OaTbHO-PECHTHHTOBBIX KOHTPOJBHBIX MEPONPUATHNH U MPOMEKYTOTHON
aTTeCTallUU.

OO0BbeM YacoB, BBIICISCMBIX JJIS TIOJTOTOBKH K MPOMEXKYTOUYHOW arrecTanmuu (5 4. 1o
OuHOI Qopme 00ydeHHsI), UCTIONB3YETCS ISl CAMOCTOATEIbHONM MOATOTOBKUA OOY4YaroIIUXCs K
3aueraM. JlaHHBIA dTam SIBISICTCS 3aBEPIIAIOIIMM IMMPU H3YYCHUU JUCIUILIMHBI, U KOHTPOJIb
CaMOCTOSITENIbHOM pabOThI OCYIIECTBIIAETCS HA MPOMEKYTOYHON aTTECTALIUU.

Tema u BOpochbl CAMOCTOSITEIbHOM O0bem yacon Ilepeuensn ®opmMa KOHTPOJIS
NoNe PadoThI CTY/IEHTOB 04HO y4eOHo-
TeM METOIUYECKOro
obecneyeHus™
1. Tema: Bsedenue 6 cmpamezuyeckuil 8 [11, [2], [3] IToaroroska k
menedxncmenm 6 cghepe AIIK GaTIbHO-
1.IlepBoHavanbHast KOHIETIINS PEHTHHIOBEIM

CTPATETHUECKOTO YIPABICHHS.
2.KakoBbI po0IIeMBbI M TIEPCIICKTHBEI
UCIIOJIb30BaHMS CTPATETMIECKOTO
YIIPaBIICHUS B OTEUYECTBEHHBIX YCIOBUIX ?
3.Ha kakue Ba)XHBIE BOIPOCHI OTBEYAET
CTpaTerusi NpearnpusTHs?

4. B yem cocToUT HEOOXOAMMOCTD
CTPATETUUECKOTO YIPABICHUS OTPACIIBIO
AIIK?

5.PackpoiiTe mpeAnochTKA U COOCTBEHHO
HCTOPHUIO BO3SHUKHOBEHHUS
CTpaTeTHUeCcKOro MEeHeKMEHTa.

6.Kakoe coObITHE NPUHATO CUUTATD
OTIIPABHOM TOUKOW BO3HHUKHOBEHUS
CTPaTETUUECKOro MEHEeKMEHTA U KaKue
yUYeHbIe BHECIIM HanOOJIBIINH BKJIAJ] B €TO
(hopMupoBaHre 1 OCIETYIOMICE
pasButue?

7.B ueM npuuuHBI BO3pacTaHus POIU U
3HAYCHHS CTPATETHYECKOT0 MEHEKMEHTa
B COBPEMEHHBIX YCIOBHAX?
8.Ilepeuncnure 1 KpaTko
0XapaKTepu3ynTe OCHOBHBIE 3TAIlbI

KOHTPOJIBHBIM
MEPONPHUATHIM U K
cllaye 3a4era




CTPAaTCrniCCKOro MEHE’)KMEHTA

Tema: XapaxmepucmuKka KOHKYDEHMHbIX
cmpamezuti Ousneca u cmpamezus
npeonpusmus

1.Buasl crpaTeruii OpraHu3anyy.
2.ChopmynupyiiTe IpHHITHAITEI
CTPATETNIeCcKOro YIpaBICHNUS.
3.McTouHMKH, TEHEPUPYIOLIUE
BO3HUKHOBEHHE CTPATETHUECKUX 3a/1a4.
4.Kax ocymiecTBisIeTcsl yIpaBiIeHUe B
YCIIOBUSIX CTPATErHYECKUX
HEOXHJJaHHOCTEH?

5. B Kakux ciydasx UCIOJIb3YETCs
yIpaBJICHUE Ha OCHOBE PEIICHHUS
CTpaTeruuecKux 3agau’?

6.IIpuHIUIIBI CTPATErHIECKOTO
yIpaBJICHUsL.

(1], [2], [3]

[MoxroToBka Kk 6ayLIbHO-
PEUTHHTOBBIM
KOHTPOJIbHBIM
MEPOTIPUATHIM U K
clade 3aueTa

Tema: Cmpamezuyeckuli aHaIu3 eHewHel
u eHympenteti cpeovi komnanuu 6 AIIK
1.HazoBute uenb noctpoeHuss SWOT-
MaTpHIIBL.

2. [IpuBeauTe MpUMEpPHI CIIIBHON U c1a00H
cTopoHsI npennpusTus B chepe AIIK.

3. Kakue cTpaTeruu MOKHO OTHECTH K
BHYTPEHHUM CTpaTerusim?

4. Kakue cTpaTeruu MO>KHO OTHECTH K
BHEIIIHUM CTpaTerusm?

5. JaiiTe onpeneneHne MOHATUIO
«BHEIIHSS Cpella OPTaHNU3aIII.

6. Ha xaxue O0JbIIIe 9acTH MOXKHO
pa3fenuTh BHEIIHIOK CPEAY OpraHu3annuu?
7. JaiiTe onpeneneHne NOHATHIO «aHAJIn3
(hakTOpPOB BHEIIHEH CpPeIbl OpTaHU3AIHNY.
8. Kakue ocHOBHBIE rpymITbl ()akKTOPOB
BHEIIIHEH cpe/Ipl UCcCenyoTCs Ipu
aHanuse?

9. laiiTe KpaTKyIO XapaKTepUCTUKY
Ka)kJ0¥ rpymnne (pakTopoB BHEIIHEH
CpeIBl.

10. Yro Takoe aHasIn3 BHELIHEHN cpeabl
opraHu3anuu?

(1], [2]

IToaroroBka k OayIBHO-
PEUTHHTOBBIM
KOHTPOJIHHBIM
MEPOTPUATHAM U K
cJaye 3ayeTa
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Tema: Cozoarnue u popmuposarue
cmpamezuu 05 npeonpusmuii AIIK

1. 13 xakux 351eMeHTOB (POPMUPYETCS
MIPOM3BOJCTBEHHBIN TOTCHIIHAI
TpeanpUsITHS?

2. Kakue neiicTBus OTHOCATCS K
pa3paboTKe CTPaTeruy MPEATIPHUSTHS?
3. [Toyuemy HE0OX0OAMMO OIICHUBATH
Yrpo3bl ¥ BO3MOKHOCTH PBIHOYHON
cpenpl?

4. JInst vero HeoOXOJMMO MOCTPOCHHE
LETOYKY LIEHHOCTH OpTraHHu3aIin’?

5. B ueM cyTh MeTo1a OLICHKH
KOHKYPEHTHOW CHIIBI OpTaHU3aIin?

6. Kakne Bompocs! He0OX0AMMO
WCCIIEIOBATh MIPH aHAJN3E CTPATETMIECKUX
npobaem?

7. Kak oueHuBath
KOHKYPEHTOCIIOCOOHOCTH KOMITaHUH 10
LIEHaM U U3JIepKKam?

8. Kak o1ieHuTh yCTOWYMBOCTD
KOHKYPEHTHOH MO3ULUK KOMITAaHUHU?

9. HazoBuTe 271€MEHTBI, ONIpeAeIsIONIne
CTPYKTYPY H COACPIKAHUE
CTPATETHUECKOTO TUTaHA OpPTraHU3alnH.

(1], [2], [3]

[MoxroToBka Kk 6ayLIbHO-
PEUTHHTOBBIM
KOHTPOJIHHBIM
MEPOIPHUATHIM U K
chade 3adeTa

Tema: Ompacnegou ananus.

1. [lepeuncnure KIrOYEBBIC (HAKTOPHI,
aHAIM3 KOTOPBIX HEOOXOIUM B TIEPBYIO
odepes Ul OIpeIeNICHHs] KOHKYPEHTHOH
CHUTYaIlH B OTPACIIH.

2.Kakue 5KOHOMHUYECKHE XapaKTEPUCTHKA
OTpaciy pacCMaTpUBAIOTCA B PaMKax
oTpacjeBoro aHainmusa?

3.Beigenure 11 oTpaciu, B KOTopoii Bel
paboTtaete (WK pabOTaIH), IBHKYIIIHE
CHJIBI KOHKYPEHIINH.

4 Kax onpeaenuTs KIfo4eBbie (pakTopsl
ycriexa Juisi KOMIIaHuH, paboTaroeii B
KOHKpeTHOM oTpaciu? OT 4ero 3To
3aBUCHUT?

5. Kakne GakTopbl yIUTHIBAIOTCS MIPH
OTIpeZIeTIeHUH OOIIEeH MPUBIICKATEIbHOCTH
oTpaciu’?

(2], [31, [5]

IMoaroroBka x OayIbHO-
PEHTHUHTOBBIM
KOHTPOJIbHBIM
MEpOIPHUATHAM H K
ciade 3adera

Tema: bazoevie munsr cmpamecuii Ha
npeonpusmusax AIIK

1.Ha3oBuTE pa3HOBUIHOCTH CTPATETUH
KOHIIEHTPUPOBAHHOTO POCTa U X
OTIIMYUTEIIbHbIE TPU3HAKH

2.B deM nposBISIOTCS 0COOCHHOCTH
AKTUBHOU ¥ MTACCHBHOW MOPTQET-HON
cTpareruu?

3.0xapaxTepusyiite 6a30BbIE
KOHKYPEHTHBIE CTpaTeruu

4.IToueMy CTpaTeruro ynpaBieHUs
U3JiepKKaMU Ha3bIBAIOT ITAJIOHHOM?

5. Ilogemy ctpaTerust IuBepcuUKAITIH
MIPOM3BOJICTBA HAXOAUT IIMPOKOE
pacmpocTpaHeHHe B IEATEIFHOCTH
npeanpusituid AITK?

(1], [21], [3]

IToaroroBska K GaJlJIbHO-
PEUTHHTOBBIM
KOHTPOJBbHBIM
MEPOTIPUATHIM H K
cllaye 3ayera

Tema: Ynpasnenue pearusayueii
cmpameauveckux npoexkmos 8 AIIK u
oyenxa ux a¢gexmusnocmu

1.B 4eM cOCTOHT CYIIHOCTh yIpaBIICHU

(1], [3]

IToaroroBka kK GaJlsIbHO-
PEUTHHTOBBIM
KOHTPOJIbHBIM
MEPOTPUSITUIM U K
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o uensm?

2.YT0 03HauaeT Nporeaypa JICKOMIO3UIINN
CTpaTeruu?

3.IlosicHUTE BBIPAXKEHUE «LETU MOTYT
(hopMyTHpOBaTHCS KaK «CBEPXY-BHH3),
TaK U «CHHU3Y-BBEPX).

4. IlepeuncanTe KIFOUCBBIE JTEMEHTHI
OpTaHH3aIIH.

5. Ha3oBure 3Tans! npouecca oleHKU
NPEUMYILIECTB U HEJOCTaTKOB
OpTaHH3aIIH.

6. B uem paznnune Mexay
PE3yJIBTATUBHOCTHIO M 3P (hEeKTHBHOCTHIO
HCIIONIE30BaHMS PecypcoB?

cJayc 3a4crTa

Tema: Cmpamezuueckue acnekmol
opeanuzayuonnvlx usmenenuti ¢ AIIK

1.JlaliTe XapaKTEepUCTUKY THUIIOB
CTpaTeTUYECKUX U3MEHECHUH B
OpraHU3aIHH.

2. KakoBbI OCHOBHBIC 001aCTH
CTpaTernuecKux U3MEHEHHUH B
opraHu3anuun?

3. [lepeuncante OCHOBHBIE IPUIUHBI
COTIPOTHBIICHUSI U3MEHEHUSIM.

4. Kakue cTHiIM pyKOBOJCTBA MOTYT OBITH
HCIIOJIB30BaHBI IIPH pa3perIcHIN
KOH(IMKTOB BO BpeMs POBEICHMUS
CTPATErMuECKUX U3MEHEHHUM?

5. Ilepeuncnure U KpaTKo
OXapaKTepU3yHTE METOIBI OCYIICCTBICHUS
OpraHU3aI[MOHHBIX U3MEHEHUH.

6. B ueM npuYMHBI CONPOTUBIICHUS
OpraHU3aIMOHHBIM U3MEHEHHSIM

Y KaKk MUHUMU3HUPOBATh HETaTUBHBIC
MOCTIEACTBUS TUX CONMPOTUBJICHUIA?

7. YTo Takoe cTpaTernyecKuii KOHTPOJIb?

9 (11, [2]

[ToaroroBka k OaJIBHO-
PEUTHHIOBBIM
KOHTPOJIHHBIM
MEPOTIPHUATHAM U K
claye 3ayeTa

IToaroroBka k NPpOMEKYTOUHOM
aTTecTalyu

Crnaua 3aueTa

Hroro:

71

* [lepeuenb yuebHO-Memoouyecko2o obecneyeHus npugedet 6 pasoene 8.

6. ®oH/1 OLIEHOYHBIX CPEJCTB, AJs NPOBe/leH!s TEKYIIero u NpPOMe:KyTO4YHOI0 KOHTPOJIA
o0yyammxcs Mo AMCHUILIHHE (MOLYJIIO)
6.1. IlepeyeHp KOMIIETEHI M ¢ YKa3aHHEM ITaNoB UX (POPMHPOBAHHS NPH TEKYIEM
U POMEKYTOYHOM KOHTPOJIe 3HAHUI 00y4alomuxcs.

NoNe CTpyKTYpHpPOBaHHBIC MOLYJIH Koapbl Jrtanbl popMuUpOBaAHME
MoayJst (opMupyemMbIX KOMIIeTEeHIINH B Npouecce
KOMIIeTeH LMt OCBOEHMS AUCHUIIMHBI
1 Tema 1. BBengeHnue B cTpaTernueckuii YK-2, YK-3, OIIK-6, | 1-b1if peHTHHI-KOHTPOJIb.
MeHe DKMEHT B cdepe AIIK [1K-8 (PeiiTMHrOBBIE KOHTPOJIBHBIE
Tema 2. XapakTeprucTiKa KOHKYPEHTHBIX MEpPOPHSATHS (KOJIOKBIYMB,
CTpaTeruii Ou3Heca U CcTpaTerus KOHTPOJIbHBIC PabOTHI, TECTHI))
HPEANPUSTHS.
2 Tema 3 CtpaTternueckuii aHanu3 YK-2, YK-3, OIIK-6, | 2-0#f pedTHHT-KOHTPOJIb.

BHEIIHEN U BHYTPEHHEN Cpelibl KOMIIAaHUU

B AIIK

Tema 4. Co3nanue u popmupoBaHue
ctparernu ans npeanpustaii AIIK

Tema 5. OtpacieBoii aHaTH3.

TIK-8.

(PeiiTHHTOBBIE KOHTPOJIHHBIE
MEpPONPUATHS (KOJJIOKBUYMBI,
KOHTPOJIbHBIE Pa0OTHI, TECTHI
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3 Tema 6. ba3zoBbsle TUIIBI cTpaTeruil Ha
npeanpuatusx AITK

Tema 7. YnpaBiieHue peainzanyen
cTparernyeckux mpoektos B AIIK u
orieHKa X () PEKTHUBHOCTH

Tema 8. CTpaTerudyeckue acIeKThI
OpraHu3alMOHHBIX 3MeHeHuii B AITK

YK-2, VK-3, OIIK-6,
IK-8.

3-uil peHTHUHT-KOHTPOJIb.
(PefiTHHTOBBIC KOHTPOJIHHBIC
MEpPONPUATHS (KOIIIOKBUYMBI,
KOHTPOJIbHBIE Pa0OTHI, TECTHI))

6.2. Iloka3are/u M1 KpUTEPUH OLICHUBAHHUS C)OPMHPOBAHHOCTH KOMIIETEHIMIT HA
Pa3JIMYHBIX 3Tanax ux GopMHPOBAHMS, IIKAJIBI H IPOLEAYPbl OLICHUBAHHUSA NIPH TEKYLIEM
U MIPOMEKYTOYHOM KOHTPOJIe 3HAHUI 00y4aromuxcs.

Texkymmidi KOHTPOJIb - 3TO HENPEPBIBHOE OTCICKUBAHUE OCBOCHUS HWHIMKATOPOB
JOCTHDKEHUS] YHUBEPCAIBHBIX, O0IIENPOpECCHOHATIBHBIX U MPO(ECCHOHATBHBIX KOMITETCHIINH

10 JUCLHUIUIHHE.

IIpomexyTOYHBIN KOHTPOJIb IPOBOJUTCS C LEJIbIO OLIEHKM YCBOEHHMS MarucTpaHTaMH
Marepuajga KpymHOrO MOJYJsl WM pasjena ydyeOHOM nucuumiauHbl. B TeueHue cemectpa
NPOBOIUTCS TPH TAaKUX KOHTPOJBHBIX MEpPONPUATHHA, COTJIACHO KaJeHIApPHOTO Y4eOHOTro

rpaduka.

OrnieHKa 3HaHUM CTYICHTOB OCYIIECTBIIETCS B OAJJIaX C YUETOM:

- OLIEHKH (TEKYIIero KOHTpOIsA) 3a paboTy B cemecTpe (OLIGHKH 3a BBIMOJIHEHHE
KOHTPOJIbHBIX 3aﬂaHHﬁ, 34 BBIIIOJHCHUC W YCICIIHYIO 3alIMTy HNPAKTHYCCKUX 3az1aHm”1, 3a
AKTHBHOE yJacTHe B OMPOCE CTYACHTOB Mepe HayauoM JICKIIMH UK B KOHIIE €¢);

- OLICHKHU MMPOMCKYTOYHBIX 3HaHUU Ha peﬁTHHFOBLIX MCPONPUATHAX (OTBCTI)I Ha TCECThI, HA

KOHTPOJIbHBIE BOTIPOCHI).

Jlns onpeneneHust OLEHKU 3a pabOTy B CEMECTPE M OLIEHKHM MPOMEKYTOUHBIX 3HAHUUN Ha
PEUTHHIOBBIX ~ MEPONPUSITHUSIX  COAEpKaTelabHas 4YacTh paboyeil  mporpaMMbl  YETKO
CTPYKTYPUPYETCS Ha COJIepKaTeIbHbIE MOTYJIM U3 KOTOPBIX (hopMUpYyeTCst TpU OJ0Ka (MOIYIs),
C IEPUOJIaMHU U3YUYEHUsl PAaBHBIMU NIEPHOJIaM MTPOBEACHUS PEUTUHT-KOHTPOJIA.

TakuM oOpa3om, ycTaHaBIMBAETCS 00bEM JUCIUIUIMHBI, MOAJEXKAIIEH OLEHKE KayecTBa
YCBOEHHUSA B pamKax 010koB. [Ipu 3TOM Kaxkaast KOHTpOJbHAs TOYKa olleHrnBaeTcs B 20 6aios.

KputepusiMu OIIEHKM WHAMKATOpA JOCTHIXKEHUS KOMIIETEHIIUN SIBIIIOTCS YpPOBEHD
OCBOEHHS O0YYaIOUIMMHUCS 3HAHUM, YMEHUN U HaBBIKOB, KOTOPHIMU OHU JIOJKHBI 00JIaaTh MPU

M3YYEHUHU pa3esioB (MOAYJEH) AUCIUIIIUHBL.

CormacHo 3THX KPUTCPHUCB IIPU pa3pa60TI<e HIKaJI OUCHUBAHUA aBTOP PYKOBOIACTBYCTCH

CIIEIYIOIIUM:

15-20 0amyI0B — CTYAEHT MOJIy4yaeT NMPU BBICOKOM YPOBHE OBIIAJECHUS HMHIMKATOpPaMHU
JOCTHKEHHUS] KOMIIETEHIMH M OCBOEHHS 3HAHUN, YMEHUH M TEOpPETHYECKOro marepuana 0Oe3
npo0esioB; BBIOJHEHWH BCEX 33JaHUHU, NPEIYCMOTPEHHBIX Y4YeOHBIM IUIAHOM Ha BBICOKOM
KauyeCTBEHHOM YpOBHE; C(OpPMHMpPOBAaHMM NPAKTUYECKUX HAaBBIKOB, MpPO(eccroHalIbHOTO

MMPUMCHCHUSA OCBOCHHBIX 3HaHPII>i;

10-14 0annoB — CTYJNEHT MOJy4yaeT NMpPU CPeJHeM YPOBHE OBJIAJICHUS HHAMKATOpPaMH
JOCTMDKEHUS] KOMITETCHIIMH M OCBOCHUU 3HAHWM, YMEHUI M TEOpEeTHYECKOro MaTrepHala, Korjaa
ydeOHbIe 3aJ]aHusl HE OLIEHEHB MAaKCUMAIIbHBIM YHCIIOM 0ajuloB, U B OCHOBHOM C(HhOpPMHPOBAHBI

MMPAKTUYCCKUC HABbIKH.

o 10 6a/10B — CTYJEHT IMOJIYy4YaeT MpU MOPOrOBOM YPOBHE OBJIAJICHHUS MHIMKATOPAMH
JOCTMDKEHUSI KOMIIETEHIMH W 4YacTUYHO C TpoOeloM OCBOGHHMU 3HAaHUHM, YMEHHU U
TCOPECTUUCCKOTO MaTcpHraia, HCKAQYCCTBCHHOM BBIIIOJIHCHHUHU y‘Ie6HI)IX 3aJaHHH, 100 OHHU
OLIGHEHBl YHUCIOM OauloB OJIM3KMM K MHHHUMAQJIBHOMY, B CIy4asXx He CHOPMHPOBAHUSA

HEKOTOPBIX IMPAKTUYCCKUX HABBIKOB.
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7. ®oH/ OLEHOYHBIX CPEACTB VIS NPOBeIeHUS IPOMEKYTOYHOM aTTecTaluu
00y4aoIMXCH M0 JUCUMILTINHE (MOTYJII0)
7.1. IlepeyeHp KOMIIETEHI M ¢ yKa3aHHeM 3TaNoB UX ()OPMHPOBaHUs B IIpoLecce
0CBOeHUs1 00pa30BaTeIbHOI MPOrpaMMbl
Paboueit nporpammoil quctuminHbl «CTpaTeruyeckKuil MEHEIUKMEHT Ha HPEIIPUSITHSIIX
AIIK» mpenycMOTpeHo yyacThe JUCIUILUIMHBI B JOPMHUPOBAHUU CIEAYIOUIUX KOMITETEHITH:
YK-2 - CiocoGeH ynpaBiaTh IPOSKTOM Ha BCEX ATAIaxX €ro )KU3HEHHOTO IUKIIA.
YK-3 - CniocoGeH oprann30BbIBaTh U PyKOBOJUTH pabOTOI KOMaHIbl, BbIpadaThIBast
KOMaHJHYIO CTPaTEruio AJsl JOCTHXKEHUS TOCTABICHHOM LIENH.
OIIK-6 - CriocoOeH ynpaBiIsiTh KOJUIGKTHBAMHU U OPTraHU30BBIBATH MPOIIECCHI
IIPOU3BO/ICTBA.
ITK-8 — CniocoOeH KoopAMHUPOBATH MPOU3BOICTBEHHYIO JIEATEIHHOCTh CTPYKTYPHBIX
noapasnenenuii (oOpuraz, hbepm, OTpsIOB, yYACTKOB) M CIIEIIHAIMCTOB B paMKaX BO3TJIABIISIEMOTO
HaIlpaBJIEHUs AEATEIbHOCTH WK KPYIHOIO MOIpa3/1eICHuUs.
B npouecce ocBoenust oOpazoBatensHoii mporpammsbl komretenuunit YK-2, VK-3, OIIK-6,
[1K-8 dopmupyroTcs npu N3yueHUU AUCHUIUINH U IPOXOKICHUH MPAKTHK.
Jranbl GopMHPOBAHHSA KOMIIETEHIMII B IIpoLecce 0CBOeHHUsI 00pa30BaTe/bHOM
NPOrpamMMbl KATPOHOMMSI»

Kon Jucuuniunel, npaktuku, 'HA, yepe3 koropble popmupyercs JTansl
KOMIIeTeHI[UH KOMIeTeHIHsl (KOMIOHEHThI) (¢opmupoBanus
KOMIIeTeHIIHH B
npouecce 0CBOCHHUS
o0pa3oBaTe/bLHOU
NporpamMmeI*
YK-2 B1.0.06 Ctpareruyeckuii MeHezkMeHT Ha npeanpusaTuax AIIK 1
B2.0.01(H)IIpou3BoacTBeHHAs paKTHKa, HAYIHO-
uccienoBaTeIbcKas pabora
b3.01 BrinonHeHune u 3aniura BbITYCKHOW KBATU(QHUKAMOHHOM 4
paboTh
YK-3 B1.0.06 CtpaTernueckuii MeHeT:kMeHT Ha npeanpustuax AIK 1
Bb3.01 BrmmonHeHe 1 3aIKTa BBITYCKHON KBaTH()UKAITMOHHOM
paboThI 4
OIIK-6 B1.0.06 Ctpareruyeckuii MeHe:kMeHT Ha npeanpusaTuax AIIK 1
Bb2.0.03(IT) ITponsBoacTBEHHAs MPAKTHKA, MeJarorudeckas 3
b3.01 BemmonHeHue 1 3aIKTa BBITYCKHON KBaTH()UKAITMOHHOM
paboThI 4
K-8 B1.0.06 Ctparernueckuii MeHe:kMeHT Ha npegnpusituax AIK 1
B1.B. 02 Cucrema BezieHHs Cal0BOJICTBA B CEJIBCKOXO3SIHCTBEHHBIX
npeanpustusx KbP 2
B3.01 BemonHeHMe 1 3a1UTa BEITYCKHON KBaTH()UKAITMOHHOM
paboTHI 4

* Omanvl popmuposanus Komnemenyuii 8 npoyecce océoeHus 00pas08amenbHol nPo2pammsl ONPeOensIoncs CemMecmpoM U3ydeHus OUCYUNIUN
U NPOXOACOEHUSA NPAKMUK.

7.2. Onucanue noxkasareje HHAUKATOPOB I0CTHKCHUSI KOMIIETEHIMI HA Pa3JIMYHBIX
ranax ux (opmMupoBaHUs, ONIMCAHME LKA OLICHUBAHUA
JUig OLIEHKM 3HAHWI, YMEHMM, HABBIKOB M MHJMKATOPOB JOCTH)KEHHUS KOMIETEHIMN 10
JTUCLUIUIMHE MPUMEHsIeTcs 0aUIbHO-PEUTHHIOBAs CHCTEMa KOHTPOJS U OLEHKH YCIEBAEMOCTHU
CTyneHTOB. B ocHoBy OamnbpHO-peiiTunroBoii cuctembl (BPC) monokeHbl TPHUHIMIBI, B
COOTBETCTBUU C KOTOpPHIMH (DOpMHpOBaHHE PEHTHHra MarucTpaHTa OCYIIECTBISETCS B XOJE
TEKYILEro, IPOMEXYTOUHOTO KOHTPOJIS U IPOMEKYTOUYHOW aTTECTALlUN 3HAHUU.
IIpoMe:xxyTOYHasi aTTECTALUA - 3a4eT.
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IIpu MomynpHOW CHCTEME OCHOBHBIM CTUMYJIOM K PeryiisipHON paboTe MarucTpaHTOB
SIBJISIETCSI BO3MOYKHOCTh OBITHh OCBOOOKJIEHHBIM OT 3auera (TMOJYyYUTh €r0 «aBTOMaromy). Jlis
3TOTr0 MAarkuCTPAHT JOJDKECH BBIMOJHUTH CICIYIONIUE YCIOBHS:

- HE UMETh MO0 MPOMEXKYTOUHBIM MoAyIsIM () 6asios;

- €CIIM MarucTpaHT HaOpall Mo UToraM Tekymero peiituara 49 u Gonee OaioB, TO OH
MOJTy4aeT 3a4eT «aBTOMATOM)

- MakcumanpHass cymMMma OaijioB, KOTOPYIO MarucCTpaHT MOMKET HaOpaTh 3a CeMecTp,
coctapiser 100 6amioB, U3 KOTOPHIX HA TEKYIIUH W MPOMEKYTOUHBIM KOHTPOJIL OTBOIUTCS 60
6amtoB. OcraBmmecs 40 6amIoB - 3TO cymMMa 0aJIJIOB, KOTOPYIO MaruCTPaHT MOXKET HaOpaTh MO
pe3ylbTaTaM MPOMEKYTOYHON aTTecTaluu (3a4er).

HHIMKATOPBI J0CTH/KEHHs KOMIeTeH i ™

NHAuKATOPHI 10CTUKEHUS KOMIeTeHInii ™

Koa n CooTBeTCTBHE YPOBHEli 0CBOCHHSI KOMIIETEHIIHHU IIAHHPYEMBIM Pe3yJbTaTaM
HANMEHOBaHHE 06y'—leﬂl/lﬂ U KPUTCPUAM UX OLICHUBAHUA
HHIUKATOPA ILnanupyemble MHHHMAJIbHBIH TOPOrOBbIi cpeaHmii BBICOKHI
JOCTHIKEHHS pe3yJabTaThl 0-59 60-69 70-84 85-100
KOMIIeTeHIHH, o0yuenus Onenka
dTamnbt He 324TeHo 3a4TeHO 3a4TeHO 3a4TeHO
OCBOCHHUS
NI-1 yio. 3HaTh: He 3naer YactuaHo HocraTouno B nonnoit mepe
PazpabareiBacT | KOHIEMIHIO KOHLIEIIUIO 3HAKOM C BIIAJIEET BIIAJIEET
KOHLICTILIUIO MIPOEKTa IIPU IIPOEKTa IIPU KOHLeNUen KOHLENIHEH KOHLENIUEH
MIPOEKTa B 0003HaYCHHBIX 0003HAYCHHBIX | IPOEKTa IpHU HpOeKTa npu IPOEKTa MpHU
pamkax npobyieMax. npobieMax. 0003HaYeHHBIX 0003HAYCHHBIX 0003HAYCHHBIX
0003HauEHHOM npobsiemMax. npooJieMax. npooJieMax.
pobIeMsl, YMerhb: He obmanmaer YacTtuuHo YmMmeer YmMmeer YETKO
dbopmynupys (dhopmynupoBaTh YMEHHUAMHI obmagaer (dparmMeHTapHO TpaKTOBaTh
[ejb, 3a1a4u, Lieb, 3aJ]a4H, (dopmynupoBaT | yMEHUSIMHU TpaKTOBaTh ICJIb,| LICHb, 3a7a4u,
aKTyalbHOCTb, aKTyaJIbHOCTb, b IIeTIb, 33249, | (OPMYIHPOBATH | 3a/a4H, aKTyalbHOCTb,
3HAYHMOCTb 3HAYNMOCTD AaKTyaJIbHOCTb, | LI€JIb, 33Ja4H, aKTyalbHOCTb, 3HAYMMOCTb
(nayunyro, OXHU/TaeMbIe 3HAYUMOCTh AKTyaJIbHOCTb, 3HaYMMOCTb 0JKUIAEMBIX
NPAaKTUYECKYIO, | Pe3yIbTaTHL OKH/TaeMBbIC 3HAYUMOCTh 0JKUIAEMBIX pE3yIbTATOB.
METOAUYECKYIO pe3yIbTaTHL 0)KHJaeMble pe3yIbTaToB.
U HYIO B pPEe3YJbTATHL.
3aBUCUMOCTH Baaagern: He Bnaneer He B monHoi Cnocoben Bnageer Ha
OT THMA HaBBIKaMU cOOpa | HaBBIKAMH Mepe BiIajeeT o0ecreynTs Ha BBICOKOM ypPOBHE
MIPOEKTa), ¥ aHaJIn3a coopa u HaBbIKaMu cOopa | JOCTATOYHOM HaBbIKaMu cbopa
OJKU/IaeMble uHpOpMaLUH, aHanmm3a U aHaJIM3a ypoBHE cOOp H U aHAJIM3a
pe3ynpTaThl U OTEYECTBEHHOTO M | MH(pOpManuHy, nHpOpMaLNH, aHanu3 uHdopmanuu,
BO3MOXHBIC 3apyOeKHOTO OTCUYECCTBEHHOT | OTCYECCTBEHHOI'O uHhopmaIuu, OTCYECCTBEHHOT'O
chepbr ux OIbITA IpU on 1 3apy0eKHOTO OTEYECTBEHHOTO | ¥ 3apyOeXHOTo
IIPUMECHEHUS. UCCIIEI0BaHHE 3apyOeXHOTO OIBITA IpU 1 3apy0exHOTO OIbITa IIpU
(1 oram) MOCTAaBJICHHBIX OIbITa IPU HCCIIEI0BaHHE OIbITa IIpU HCCIIeJOBaHKe
3ajau. UCCIIEI0OBAaHUE | MOCTABJICHHBIX HCCIIeJOBaHNE MTOCTaBJIEHHBIX
MOCTAaBJICHHBIX | 3ajad. MIOCTaBJIEHHBIX 3aa4.
3ajau. 3a1a4.
N-2 yio. 3Harth: He 3naer YacTuuHO 3HAET 3Haer cymHocTh | Ha BeicOKOM
Criocobex AITOPUTM ANTOPUTM ANTOPUTM U TIOHSTHSA YpOBHE 3HAeT
BUIETH 00pa3 MIOIIIarOBOTO MOIIIarOBOTO MOIIIar0BOTO anropuTMa AITOPUTM
pe3ynbTaTta JEHCTBUS IS JIEHCTBUS IS JeHcTBUS TS MTOIIIarOBOT0 MIOIITar0BOTO
JIESITETIBHOCTH M | JOCTIDKEHHS JTIOCTH)KEHUS JIOCTH)KEHUS JIEeHCTBUS LIS JEHCTBUS IS
TUTaHUPOBATH 0003HAYEHHOTO 0003HaYeHHOT | 00O3HAYEHHOTO JOCTIDKEHUS JOCTIDKEHUS
HoCcJeA0BaTeNb | pe3yibTaTa. 0 pe3yibTaTa. pesybTara. 0003HauYEHHOTO 0003HaUYEHHOTO
HOCTb I1aT0B pe3yibTara. pe3yibTara.
A =
NOCTHKEHES YMern: He ymeer He B monnoi Ha nocraTrouno Ha BricokOM
- MPOCUUTHIBATH MPOCUUTHIBATE | MEpE yMEeT XOpOIIEM YPOBHE | YPOBHE yMEET
peaybTaTa, MOCJEJ0BATENBHOC | MOCIEA0BaTENb | MPOCUYUTHIBATH yMmeeT MIPOCUUTHIBATH
Tb IIATOB JUIsI HOCTb 11ar0B MOCIEJ0BATENbH | TIPOCUYUTHIBATH MOCJIe10BATENbH
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Kon u CooTBeTCTBHE YPOBHEl 0CBOEHHSI KOMIIETEHIHH IUIAHAPYEMBIM Pe3yJibTaTaM
HauUMEHOBaHHue Oﬁy‘leﬂl/lfl U KPUTCPUAM MX OLICHUBAHUA
MHIMKATOpPA Ilnanupyembie MHHHMMAJIBHBII MOPOT0BbIil CpeHuil BbICOKHI
JOCTHIKEHHS pe3yJabTaThl 0-59 60-69 70-84 85-100
KOMIIeTeHIHH, o0yuenus Onenka
ITalel He 324TeHO 324TEHO 324TeHO 324TEHO
0CBOEHHS
(1 ram) JIOCTHIXKCHUS TSt OCTb IIIaroB IS MOCJICAOBATENIbH | OCTh IIaroB IS
JIAaHHOTO JIOCTHKCHUS JIOCTHKCHUS OCTb IIaroB JIst JIOCTHIKCHUS
pe3ynbTarta. JIAaHHOTO JIAaHHOTO JIOCTHYKCHUS JTAaHHOTO
pe3ynbTarta. pe3ynbTara. JTAaHHOTO pe3ynbrara.
pe3ynbrara.
Baanernb: He Brnaneet 3HaKOM ¢ Bnaneer B nonnoit mepe
HaBBIKAMU U HaBBIKAMU U HEKOTOPBIMU HaBBIKAMU 1 BJIJICET
TEXHOJIOTHCH TEXHOJIOTHEH HaBBIKAMU U TEXHOJIOTHEH HaBBIKAMU U
TIPUMEHEHHUS IPUMEHECHUS TEXHOJIOTHEH TIPUMEHEHHS TEXHOJIOTHEH
3HAHUHN IS 3HAHUHN IS [IPUMEHEHHUS 3HAHUHN IS TIPUMEHEHUS
JIOCTHIXKCHUS JIOCTHKCHUS 3HAHUH 11 JTIOCTHIKCHUS 3HAHUH IS
pe3yibTara. pe3yibTara. JIOCTHKCHUS pe3yrbTara. JTOCTHIKCHUS
pe3ynbTara. pe3yibTara.
NA-1 v 3HATh: TEOPUIO He 3naer YacTuyHO 3HaeT | 3HAET TEOPUIO 3HaeT Ha
BripabateiBaeT | cTpaTeruu TEOPHUIO TEOPUIO CTpaTeruu JIOCTATOYHO
CTPaTEruio COTPYTHUYECTBA. CTpaTeruu CTpaTeruu COTPYIHUYECTBA. | BHICOKOM YPOBHE
COTPYIHUYECTB COTPYIHUYECTB | COTPYIHUUECTBA. TEOPHUIO
auHaee a. CTpaTeruu
OCHOBE COTPYJTHUYECTBA.
OpraHusyeT YMerh: He ymeer Hes VYmeer Ha Beicokom
paboty HCII0JIb30BAaTh WCII0JIb30BAaTh JIOCTATOYHOH (dhparMeHTapHO YpOBHE yMeeT
KOMaHJIbI IS 3HAHUSA O 3HAHHUS O Mepe UCIIONIB3YET | MCIIOIB30BATh HCIOJIH30BaTh
JIOCTHIXKCHUS CTpaTerun CTpaTeruu 3HAHHUS O 3HAHHI O 3HaHHA O
[TOCTaBJICHHOM COTPYAHUYECTBA COTPYAHUYECTB | CTpATECTHH CTpaTeruu CTpaTeruu
LEJIH. JUISL JOCTHIKEHHMS a JuIst COTPYAHHYECTBA | COTPYIHHYECTBA | COTPYJHHUYECCTBA
(1 oram) MOCTaBJIEHHOMN JTOCTIDKCHUS IJISL JOCTHOKEHMS | JUISL JOCTUMKCHUS | JUIS TOCTHIXKCHUS
LICTIH. IIOCTABJICHHON | HOCTaBICHHOM IIOCTaBJICHHOK MIOCTaBJICHHOM
LICJIH. LICTIH. LEITH. LEJTH.
Baanern: He Brnaneer CnocoOeH Bnaneer OTangyHO
HaBBIKAMH HaBBIKAMU YaCTUYHO HaBBIKAMU BJIQJICET
OpraHu3aIu OpraHu3aIuu BJIAJICTh OpTraHu3aIiu HaBBIKAMU
paboThl KOMaH/IbI paboThI HaBBIKAMU paboThl KOMaHJIBl | OpraHU3aIuU
JUISL JOCTHIKEHUS KOMaH/IbI JIJIS OopraHu3aIuu JUTSL TOCTIDKEHUST | paboThl
LIEJTU TIOCIICTHEH. JIOCTHKCHUS paboThl KOMaHIBl | UENH MOCIASAHEeH. | KOMaHIbI st
Leau JIIS1 JOCTHIKEHHMS JIOCTHIKEHUS
MHOCJIEJHEM. LEJIN TTOCJIETHEN. LEJIU TIOCETHEN.
NI-2 vy 3uare: Teoputo 1 | He 3Haer YacTHYHO 3HAET 3HaeT Teopulo U 3Haer Ha
VuureiBaer B 0COOEHHOCTHU TEOPHIO H TEOPHIO 0COOEHHOCTHU JIOCTATOYHO
cBOeH MMOBEICHUS 0COOEHHOCTH 0COOEHHOCTH IIOBEICHUS BBICOKOM YpOBHE
COIUAIBHOM 1 Pa3IMYHBIX THIIOB | TOBEACHUS [TOBEICHUS Pa3IHYHBIX TEOPHIO U
npodeccuoHans | JIOICH. Pa3TUYHBIX Pa3ITUYHBIX THIIOB JIIOJICH. 0COOCHHOCTH
HOU THUIIOB JIIOACH. THUIIOB JIIOACH. MOBEJICHUS
JIeATEeIIbHOCTH Pa3TUYHBIX
HUHTEPECHI, THUIIOB JIFOJICH.
0Cco0EeHHOCTH Ymern: He ymeer He B Ymeer Ha BeicOKOM
MMOBEJICHUS U HCITI0JIb30BAaTh HCII0JIb30BAaTh JIOCTATOYHOMH (bparmMeHTapHoO YpOBHE yMeeT
MHEHHSI 3HAHUA 00 3HAHUA 00 Mepe yMeeT HCIIO0JIb30BaTh HCITOJIB30BATh
(BxIOUAs 0COOCHHOCTSIX 0COOEHHOCTAX | MCIOJIb30BaTh 3HAHUA 00 3HAHUA 00
KPUTHYCCKHE) TUIIOB MOBEJICHHUS | THUIIOB 3HaHHA 00 0COOCHHOCTAX 0COOEHHOCTAX
JI0JIeH, ¢ pabOTHUKOB. MOBEJICHUS 0COOEHHOCTIX TUIIOB TOBEJICHHSI | THUIIOB
KOTOPBIMU pabOTHUKOB. THUIIOB PabOTHUKOB. TOBEICHUSI
pabotaeT/B3auM IIOBEACHUS PabOTHUKOB.
olleiicTByeT, B pabOTHHUKOB.
TOM 4HCIIe Baanern: He Bnaneer Criocoben Bnaneer OTINYHO
MOCPEICTBOM HaBBIKAMU HaBBIKAMU YaCTUYHO HaBBIKAMHU BIIAJICET

KOPPEKTHPOBKH
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Kon u CooTBeTCTBHE YPOBHEl 0CBOCHHSI KOMIIETEHIMHU IUIAHUPYEMBIM Pe3yJIbTaTaM
HauUMEHOBaHHue Oﬁy‘leﬂl/lfl U KPUTCPUAM MX OLICHUBAHUA
MHIMKATOpPA Ilnanupyembie MHHHMMAJIBHBII MOPOT0BbIil CpeHuil BbICOKHI
JOCTHIKEHHS pe3yJabTaThl 0-59 60-69 70-84 85-100
KOMIIeTeHIHH, o0yuenus Onenka
dTamnbl He 324TeHo 324TeHO 324TeHO 324TeHO
OCBOCHUS
CBOMX B3aMMOJIEICTBUA C | B3aUMOJAEHCTB | BIAIETh B3aMMOJECHCTBHS | HaBBIKAMU
JeficTBUIL. JIFOABMU usl C JIOABMU HaBBIKAMU C JIIOABMU B3auMoJecTBUSA
(1 sram) MOCPEIICTBOM MOCPEIICTBOM B3aUMOJICHCTBUS | TIOCPEIACTBOM C JIIOAbMH
KOPPEKTUPOBKU KOPPEKTUPOBK | C JIIOABMU KOPPEKTHUPOBKH HOCPEICTBOM
CBOMUX JieiicTBUIL. U CBOUX MOCPEICTBOM CBOUX J€HCTBUH. | KOPPEKTUPOBKU
JIEUCTBUM. KOPPEKTUPOBKHU CBOUX JIEVCTBUH.
CBOUX JCHCTBUM.
WNI-1 onk.s- 3HaTtb: Teopuro 00 | He 3Haer YacTuuHO 3HaeT 3HaeT Xopo1Io 3Haer Ha
Ymeer WHQOPMALMOHHBIX | TEOPHIO 00 TEOpHIO 00 TEOpHIO 00 JOCTAaTOYHO
paboTats C cucTeMax u 0a3sl nHPOpPMAINOH | MH(POPMAIMOHHB! | HH(GOPMAIIMOHHEI | BEICOKOM YPOBHE
nH(pOpMANMOHH | AaHHBIX HBIX CHCTEMaX | X CHCTeMax U X CHCTEMaX U TeopHuio 00
BIMU YIpaBICHUSL 1 0a3bl JaHHBIX | 0a3bl JaHHBIX 0a3bl TaHHBIX WHPOPMATNOHH
CHCTEMaMH U | TIEPCOHAJIOM. YIIpaBICHUS YIIpaBICHUS YTIpaBICHUS BIX CHCTEMaX U
6azamMu JaHHBIX MIEPCOHATIOM. MIEPCOHAJIOM. TIEPCOHAJIOM. 0a3bl JaHHBIX
10 BOIIpOCaM yIpaBIeHUs
yIpaBIeHU MIEPCOHAJIOM.
IIEPCOHAIOM YmMmern: paborats | He ymeer He B YmMmeer Ha BpicOxOM
(1 oram) c paboTars ¢ JOCTATOYHON (parmenTapHO ypoBHE paboTaeT
nH(QOPMAaLMOHHEl | MHPOPMAIIMOH | MEpe yMeeT paboTarts ¢ c
MU CUCTEMaMU U HBIMHU paborartsb ¢ UH(OPMALMOHHBI | UH)OPMALMOHH
6a3aMy JaHHBIX 110 | CUCTEMaMH U MH(GOPMAMOHHBI | MM CHCTEMaMH M | BIMH CHCTEMaMH
BOIIPOCAaM 6azamu MU CHUCTeMaMH U | 0a3aMu JaHHbBIX n 6azamn
yTIpaBICHUS JTAHHBIX IO 6azamMu JaHHBIX TI0 BOIIPOCaM JaHHBIX TI0
MIEPCOHATIOM. BOIIPOCAaM TI0 BOIIpOcam YTIpaBIICHUS BOIIPOCAaM
YIIpaBICHUS YIIpaBICHUS TIEPCOHAJIOM. YTIpaBICHUS
MIEPCOHAIIOM. MIEPCOHAIIOM. TIEPCOHAJIOM.
Baagern: He Bmageer Criocoben Bnangeer OTIn4YHO
HaBbIKaMU pabOThl | HAaBBIKAMU YaCTUYHO HaBBIKAMU BJajJeeT
¢ 6a30i1 TaHHBIX paboThI ¢ BIAJCTh paboTsl ¢ 6a3oii HaBBIKaMU
10 BOIIPOCaM 6a30li JaHHBIX | HaBBIKAMHU JIAaHHBIX 110 paboTsI ¢ 6a3oit
yIpaBIeHUs IO BOTIPOCaM paboTsI ¢ 6a3oit BOIIpOCaM JAHHBIX 110
MEPCOHAJIOM. yIpaBIeHUS JTAaHHBIX TI0 yIpaBJICHU BOTIpOCaM
MEPCOHAIOM. BOIIpOCaM HepCOHAJIOM. yIpaBIeHUs
YIIpaBIeHUS TIEPCOHAJIOM.
MIEPCOHAIIOM.
3HaTh: TEOPUIO He 3naer YactuyHo 3HaeT | XOpOILIO 3HAET 3HaeT Ha
eJIel ¥ CTpaTernu | TEOpHIO IieJeld | TEOpHIO IeJed M | TeOpHIo eJeld U | JOCTaTOYHO
OpTaHH3aIHH. U CTpaTeruu CTpaTeruu CTpaTeruu BBICOKOM ypOBHE
OpTaHH3aIIH. OpTaHHU3aIH. OpTaHM3aIHH. TEOPHIO LeNei 1
NI-2 onxe. CTpaTeruu
OnpeﬂeﬂgeT OpraHu3anyu.
3a7a4u YMerh: He ymeer He s YmMmeer Ha BrIicOKOM
nepcoHana oTpenenaTh oTpeneniTh JIOCTAaTOYHOM (parmenTapHO YPOBHE MOXET
CTPYKTYypHOro | 3a/la4d NEPCOHaa | 3a1a4yu Mepe MOXeT OTIpeNieNATh oTpenieNnaTh
noapasnencHus | € yH4€TOM LECICH 1 nepcoHaina ¢ OIpEaALCIIATh 3aJa4yu 3aJga4yu
UCXOMS U3 CTpaTeruun ydeToM meneil | 3amaun TepcoHana ¢ MepcoHaa C
nesnen u OpraHu3aIuu U CTpaTeruu HnepcoHana ¢ yYeTOM LleTle U | y4eToM Lenen u
CTpareruu OpraHu3aIuu YUYeTOM HeJIel U | CTpaTeruu cTpaTeruu
OpraHM3aluu CTpaTeruu OpTaHM3aIHH. OpTaHM3aIHH.
(1 sram) OpraHu3anyu.
Baanern: He Bnageer CriocobeH Bnaneer OTINYHO
HaBbIKaMu pabOThl | HABBIKAMH YaCTHYHO HaBBIKAMHU BIIaJeeT
C IIEPCOHAJIOM C paboThI ¢ BJIaIETh paboTsI ¢ HaBBIKAMHU
ydeToM Iiefiei u MEPCOHAIOM C | HaBBIKAMHU TIEPCOHAJIOM C paboTsI ¢
CTPATEruu ydeToM 1ienieil | paboTel ¢ Y4ETOM LieJIed U IIEPCOHAJIOM C
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Koan CooTBeTCTBHE YPOBHEI 0CBOECHHSI KOMIIETEHIIHH IUIAHHPYEMBIM pe3yJibTaTamMm
HauUMEHOBaHHue Oﬁy‘leﬂl/lfl U KPUTCPUAM MX OLICHUBAHUA
MHIMKATOpPA Ilnanupyembie MHHHMMAJIBHBII MOPOT0BbIil CpeHuil BbICOKHI
JOCTHIKEHHS pe3yJabTaThl 0-59 60-69 70-84 85-100
KOMIIeTeHIHH, o0yuenus Onenka
drambl He 324TeHO 324TeHO 324TeHO 3a4TeHO
0CBOEHUS
OpraHu3aLuu. U CTpaTeruu MIEPCOHAJIOM C CTpaTeruu Y4ETOM LieNed U
OpraHU3aIuH. Y4eToM Iienielt U OpraHu3aIuy. CTpaTeruu
CTpaTeruu OpraHu3aIuy.
OpraHu3aIuu.
N-1nxs 3HATh: TEOPUIO He 3naer YacTuuHO 3HaeT 3HaeT Teopuio 3Haer Ha
AHanu3upyer | OCHOBHBIX TEOPHUIO TEOPHUIO OCHOBHBIX JIOCTaTOYHO
CHUCTEMBI BOIPOCOB OCHOBHBIX OCHOBHBIX BOIIPOCOB BBICOKOM YPOBHE
yIpaBlICHUS KauecTBa BOIPOCOB BOIPOCOB KauecTBa TEOPUIO
Ka4eCTBOM B MPOLYKIUH. KadecTBa KadecTBa MPOYKLUH. OCHOBHBIX
YCIIOBUSX MPOIYKIUHU. MIPOIYKIUH. BOIIPOCOB
KOHKPETHOTO KavyecTBa
MIPOU3BOJICTBA MPOYyKLUH.

(1 oram) YMern: He ymeer He B Vmeer Ha BBICOKOM
WCIOJIb30BaTh WCIIONIb30BaTh | JOCTAaTOYHON (dbparMeHTapHO YpOBHE MOXET
pe3yNbTaThI Pe3yNbTaThI Mepe MOXET UCTIONb30BaTh WCIIONb30BaTh
CHCTEMBI CHUCTEMBI WCIIOJIH30BAaTh pe3ynbTaThl PE3yJIbTaThI
YOpaBJICHUS YIpaBJICHUS pe3ynbTaThl CHCTEMBI CHCTEMBI
Ka4eCTBOM. Ka4ueCTBOM. CHUCTEMBI yIpaBJICHUS YIpaBJICHUS

YIpaBJICHUS Ka4eCTBOM. Ka4eCTBOM.

Ka4eCTBOM.
Baagern: He Bmageer Criocoben Bnangeer OTINYHO
HaBBIKAMHU HaBBIKAMHU YaCTUYHO HaBBIKAMHU BJIaJIeeT
aHanM3a CUCTEMBbl | aHaln3a BIIQ/IEThH aHaJIM3a CUCTEMBI | HaBBIKAMH
yIpaBlIeHUS CUCTEMBI HaBbIKaMU yIpaBIeHUsS aHaM3a
KauyecTBOM B yIpaBlICHUS aHaIM3a CUCTEMBI | Ka4yeCTBOM B CHUCTEMBI
YCIIOBUAX KauecTBOM B yIpaBJICHUS YCIIOBUSX yIpaBIeHUsS
KOHKPETHOTO YCIIOBUAX KauecTBOM B KOHKPETHOTO KauyeCTBOM B
MIPOM3BOJICTBA. KOHKPETHOTO YCIIOBUAX MIPOU3BOJICTBA. YCIIOBUSAX

MPOU3BOJCTBA. | KOHKPETHOTO KOHKPETHOTO
MIPOU3BOJICTBA. MIPOU3BOJICTBA.

*Ha sTare ocBOeHUS TUCIUILIANHEI

Jna  pomycka K 3adery,

MaruCTpaHT HOOJIZKCH Ha6paTL B XOAC TCKYWICI0O U

IPOMEXYTOUHOTO KOHTpoisi He MeHee 40 OamioB. Eciam sta cymma mensiie 30 6annos, TO
MarucTpaHT He Jolyckaercs K 3aueTy. Ecim sta cymma Oonbiie win paBHa 30, To myrem
JIOTIOJTHUTEIILHOTO ompoca (cobecenoBaHne, KOHTPOJIBHBIN OMpoc, TecT, pedepaTr) 3Ta cymma

MOXeET ObITh IOBbIIeHa 10 40 0aIoB.

Ha 3auere ctynent moxet nony4uuts 20 — 40 6amioB. MakcuManbHBIA OQNIT PU KaXKIOM
NOBTOPHOM mepecnaue ymeHblnaercs Ha 10 6amioB. Eciau oTBEeThl MarucTpaHTa OLEHHMBAIOTCS
cymmoit 6amioB meree 20, ToO MarucTpanTty BoicTaBisiercs () 6aios.

Ecnu mo uroram peiftuHra maructpant HaOupaer 40-48 OannoB, TO OH JOMyCKaeTcs K
crade 3avera u octanbHbie 20-4(0 0ayUIOB OH MOJIyYaeT Ha 3a4eTe.

Kpurtepun oneHnBaHus pe3yJbTATOB 00y4YeHUs

Ouenka xana Kpurepumn oneHuBaHus
OLICHHUBaHUSA
3aCIIy’KMBAeT CTY/ICHT, OCBOMBILMI 3HAHUS, YMEHHS U
Bericokuii ypoBeHb «5» TEopeTHYeCKHUi MaTepHan 6e3 IpoOesIoB; BBHIIIOJIHUBIINN BCe
(3aureno) 85-100 3a/1aHsL, IPEAYCMOTPEHHBIE YI€OHBIM IIJITAHOM Ha BBICOKOM
Ka4eCTBEHHOM YPOBHE; MPAKTHYECKUE HABBIKH
po¢eCCHOHATHHOTO MPUMEHEHHSI OCBOSHHBIX 3HAHUN
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c(OpMHUPOBAHBI.

Cpenuuii ypoBeHb «4»

3aCITy’KUBAET CTYAEHT, IPAKTUUECKH MOTHOCTHIO OCBOMBIIHIA
3HAHUS, YMEHUS H TEOPETUUECKUI MaTepual, yIeOHbIe 3a1aHus
HE OIICHEHBI MaKCUMAaJIbHBIM YUCIIOM 0aJIOB, B OCHOBHOM
c(hOpMHUPOBAJ IPAKTHUECKIEC HABBIKH.

(3a4TeHo) 70-84

3aCITy’KHBAET CTY/EHT, YaCTUYHO C MPoOeIaMH OCBOMBIIHUH

IToporosslii ypoBeHb «3» 3HAHUS, YMEHUS U TEOPETUICCKUN MaTepral, MO0 He BEITIOIHUII

(3a4TeHO) 60-69 ydeOHbIe 3aJaHus, INOO OHU OIICHEHBI YHCIIOM 0alIoB OIM3KHM
K MHHUMAJbHOMY, HEKOTOPBIE MPAKTHYECKHE HABBIKH HE
c(OpMHUPOBAHBI.

MuHuManbHbIA YPOBEHD

3aCJIy’)KMBacT CTYACHT, HE OCBOUBIIHI 3HaHWsA, YMCHUA, U

0-59 TeOpeTI/IquKI/IfI Martepuall, y'-Ie6HI)Ie 3aJaHus HC BBbIIIOJIHUII,

«2» (HE 3a4YTEHO) MPaKTHYECKUE HABBIKU HE C(HOPMHUPOBAHEI.

7.3. KOHTPOHLHLIE 3alaHUA WIN UHbIC MaTepuaJbl, H606X0)1HMLIC JJIF OCHKH

pe3yJIbTaTOB OCBOCHHS] HHANKATOPOB JocTHKeHUil komnereHunid U/ -1yk2, U -2yk-2,

I/II[-lyK_j,, I/II[-ZyK_3, HI[-IOHK_ﬁ, I/II[-Z()HK_Q HI['IHK-S- B IIpoiecce 0CBOCHUSA
o0pa3oBaTeJbHOM MPOrPaMMbI
7.3.1.TecThl A1 TEKYyLIero ¥ NPOMeKyTOYHOT0 KOHTPOJIsI 00y4aroIMXCcst
TecToBBIC 3a1aHNA
Tema 1. BBegenne B ctparerudeckuii MeneqxMeHT B cpepe AIIK
1. Crparerndyeckuii MEHEJUKMEHT — 3TO:
a) MpoLecC NPUHATHS PELLICHUM;
0) Hayka 00 YIpaBIIEHUU CII0)KHBIMU O0OBEKTaMHU;
B) HayKa U TEXHOJIOTHS CTPATETMYECKOrO YIPaBIEHUS;
T') HCKYCCTBO.
2. Ctparernyeckiii MEHeKMEHT COACPIKUT CIIEAYIONHe QyHKINN:
a) IUIaHUPOBaHKE, OPTaHU3ALNIO0, PYKOBOJCTBO M KOHTPOJIb;
0) TpOrHO3MpOBaHWE, IUIAHWPOBAHUE, OPraHU3AINI0, KOOPAMHAIMIO, YYeT, KOHTPOIIb,

aHaJIM3 1 MOTHBAIlMIO,

B) COLMATIbHOE IUIAHUPOBAHUE, KOOPAUHALINIO, KOHTPOJIb U MOTHBALIMIO.

3. IloHsTHE CTPAaTErNYeCKOro MEHEIKMEHTA BKITIOYAET CIENYIOIINEe BHEIIHUE (PaKTOPBI:
a) OpraHu3aluOHHBbIE;

0) collManbHEIE;

B) 9KOHOMUYECKHUE;

I') IOPUIUYECKUE;

1) KCCIIEIOBAaHNE U PA3BUTHE;

€) NOJMTUYECKHE.

4. OCHOBHBIMHU JIEMEHTAMU IMKJIa CTPATErH4€CKOr0 MEHEI)KMEHTA SIBJISIFOTCS:

a) CTPYKTypa OpraHU3aIluy;

0) BEIOOp M 0OOCHOBAHUE MUCCHH;

B) aHAJIU3 PE3YJIbTATOB U BHITIOJHEHUE PEIICHU.

5. Llenu opranv3anyu T0JKHBI:

a) 3a/1aBaTh 0o0IIMe HAMpaBiIeHUs (PYHKIIMOHUPOBAHUS OPTaHU3AIIHH;

0) 4eTKO U KOHKPETHO (PMKCHPOBATh KOHEYHOE COCTOSIHUE;

B) UMETh KOHKPETHBIE CPOKH BBITTOJIHEHUS;

T') ONPEAEIATh OTBETCTBEHHBIX 32 JJOCTHXKCHHE OIPEICIICHHBIX IIEIIeH.

6. Muccus opraHusanuu — 31o:

a) OCHOBHAs XapaKTepUCTHKA MPOAYKLINN OU3HECa;

0) Ka4eCTBEHHO BBIPAKEHHASI COBOKYITHOCTh OCHOBHBIX IIEJIeH U MPEANPUHUMATENbCKUX

HaMEpEeHUH;

B) KOHIICTIIIHSI CMBICIIA CYIIIECTBOBAHUS OpTraHU3aIUH.
7. ®unocodust opraHU3aUHA — ITO:
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a) OCHOBHBIE PUHIIMITBI U CMBICI MPEANIPHUHUMATEIBCKON JIeITeTbHOCTH OPTaHU3alIHH;

0) KaueCTBEHHBIE IIEJIN OPTaHU3aIUH;

B) TO K€, YTO U MUCCHA.

8. CTpareruu opraHuzalyy HalelIeHbl B OCHOBHOM Ha:

a) MOBEICHUE HA PHIHKE;

0) BHyTpEHHEE COBEPIICHCTBOBAHUE;

B) OpPraHM3allMOHHO — (YHKUIMOHAIBHOE pAa3BUTHE B COYETAHHMH C IPOIYKTOBO-
PBIHOYHBIM.

9. Ctparernyeckuii MEHEI>KMEHT OTHOCHUTCS TOJBKO K:

a) BBICIIEMY PYKOBOJICTBY OpraHU3alNu;

0) YpOBHSIM CTPATErHUECKUX 30H X035 CTBOBAHHUS;

B) BCEM YPOBHSIM PYKOBOJICTBA (MEHE)KMEHTA) OPraHU3aI1H.

10. [lenenonaranue opraHu3ally BKIIOYALT:

a) YCTaHOBJICHHE OCHOBHBIX LIEJIeH;

0) ompenenenue OM3HECa, OCHOBHBIX 1€l U KOpIIOpaTUBHOH (uiocoduu;

B) IPOILIECCHI Pa3pabOTKH MUCCHUH, 1IeJIel U CTpaTeruii Opranu3alum.

11. OcHOBHBIE 33124l CTPATETUYECKOTr0 MEHEKMEHTA - 3TO:

a) ompezeneHue cepbl NeATETbHOCTH U (POPMYITHUPOBAHUS CTPATETUYECKUX YCTAHOBOK;

0) dopmynupoBaHue CTpaTeTUH UL JOCTHKEHUS HaMEUEHHBIX LIENeld M Pe3yIbTaToB
JESTEIbHOCTH MPOU3BOIUTENS;

B) peasM3aius CTpaTernyeckKoro IiaHa;

I) OIICHKa pe3yJIbTAaTOB JEATEIbHOCTH W M3MEHEHHs CTPATerMYecKOro IUTaHa WIH
METO/IOB €T0 PeaTH3allHH.

Tema 2. XapakTepHCTHMKAa KOHKYPEHTHBIX CTpaTeruii OM3Heca M cTparTerust
npeAnpusiTus

1. BeiciuM ypoBHEM CTPATErHYECKOTO MEHEKMEHTA SBIISETCS:

a) JIeTI0OBO YPOBEHB;

0) KOpPIOPaTUBHBIN YPOBEHb;

B) QYHKIIMOHAJIbHBIA YPOBEHD.

2. OCHOBHBIMU THIaMH KOHKYPEHTHBIX CTPATETHil SIBISIFOTCS:

a) CTpaTerusi HU3KUX U3IACPIKEK;

0) crparerus qudepeHIanuy Npou3Bo/CTBA;

B) HacTynaTelibHas CTPATErus;

r') 000pOHUTENbHAS CTPATETHS;

1) CTpaTeTusi BEpTHKAILHOW MHTETPAIIH;

€) CTpaTerusi TOpU30HTAIbHOM HHTETpaLluy.

3. Haznauenwue crpareruu nuBepcupukanuu Gupmsl — 3TO:

a) yCUJIEHHE CBOEH NMPUBJIEKATEIBHOCTH;

0) MHOrONpoUIbHOE Pa3BUTHE;

B) MOBBILIEHUE JOXOAHOCTH;

T') pacIIMpEeHNnEe aCCOPTUMEHTA KOHKPETHOTO H3/ICIIHS;

1) HOJy4EeHUE IOTIOTHUTENIbHBIX BBITOJ;

€) paciuperue cepbl CBOer AesTeTbHOCTH.

4. CymiecTBYIOT CIEAYIOIINE BUABI CTPATErUid IO YPOBHSAM YIIPABICHUS:

a) noprdenpHas;

0) Texymas;

B) JienoBast (KOHKYpEHTHas);

r) GyHKIIMOHAJIBHASL.

5. OcHOBHO¥ 11e71bI0 (DYHKIIMOHAILHON CTPATETUH SIBIISCTCS:

a) pa3paboTKa MUCCUH OpraHU3allu;

0) pa3paboTKa 1eNel 1 3a7a4 B MOAPA3ACIICHUSIX OpPTaHu3aIiu;

B) ONpeJieNieHHe CPOKOB peaTu3aliiy MPOAYKIIUH;
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T') BBISIBJICHHE MTOTPEOHOCTEH MepcoHana.

6. KoopauHaruio GyHKIMOHATBHBIX CTPATETH JIydIlle OCYIIECTBISATh HA CTAIHH ...

a) peajau3alni;

0) 0OCyXKIeHus;

B) IUIAHUPOBAHMUS.

7. MeHnemxepsl CpeIHero 3BeHa YIpaBJIeHUs — COCTaBHAsI YaCTh KOMaH/bI IO pa3paboTke

a) OM3HeC — IJIaHa;

0) MHCCUM MPENPUATHS;

B) CTpAaTeruu KOPIOpaLHH;

I') CTpaTeruu Ou3Heca.

8. B ueM 3akrouaeTcst pa3HuIla MKy CUIILHOW U CIa00# 1eT0BOM cTpaTerueii?

a) B yMEHHMH pa3pabaTbiBaTh MEpPbl M MOIXOIbI, CHOCOOHBIE 00ECHEYUTH COJNUIAHOE
KOHKYPEHTHOE IIPEUMYIIECTBO;

0) B ymMeHHH 00€CTIeYUTh COUIHOE KOHKYPEHTHOE MTPEUMYIIECTBO;

B) B YMEHUHU pa3pabaThIBaTh Pa3IMUHbIE MEPHI U MOAXOIBI.

9. IIpu pa3paboTke cTpaTeruy B KOMIIAaHUA HEOOXOAUMO YUUTHIBATH:

a) MHTEpechl BCEH KOMIIAHWHM, a HE TOJIbKO MOXENaHWsl OTAEIbHBIX CTPYKTYPHBIX
MOApa3/ICICHHUI;

0) TOJNBKO MOXKEJaHUsI OT/IEJIbHBIX CTPYKTYPHBIX MO/Ipa3AeIeHUN;

B) MHTEPECHI TON-MEHEIKEPOB KOMITAHUU.

10. Ha xoro IoXXuTCsl TIJlaBHas OTBETCTBEHHOCTb 3a pPa3pabOTKy OINEpalMOHHBIX
cTparerui?

a) Ha PYKOBOJAUTEJICH MPEANPUATHI;

0) Ha TOII-MEHEHKEPOB;

B) Ha PYKOBOJMTEJEH CPEHETO 3BEHA,;

') Ha MEHEIKEPOB.

XapakTepHbIM U1 MEHEDKEPOB IIPU CTPATETMUECKOM YIPaBJICHUU SBIISACTCS:

a) TIOMCK HOBBIX BO3MOXXHOCTEH B KOHKYPEHTHOU O0phOe;

0) OTCIeXHMBaHUE U AAANTALM K N3MEHEHHUSIM B OKPY>KEHHH;

B) OpHEHTAallMs Ha BHEIIHIOI Cpeay.

Tema 3. CTparern4eckuii aHaJu3 BHEIIHel U BHyTpPeHHeil cpeabl komnannu B AITK

I. Yro sdABiseTCS TIJAaBHOM LENBIO CTPATETHMYECKOI'O0 AaHalIM3a BHEUIHEH Ccpensl
opraHu3aiuun?

a) uH(OpMalMs, KOTOPYK HAJA0 YUYUTHIBaTh HpuU (HOPMYJIUPOBAHUM MHCCUU
OpraHu3aIuy;

0) uadopmanus 06 yrposax, KOTOPYIO HAJ0 YYUTHIBATH NPHU pa3pabOTKe KOHKPETHOU
CTpaTeruy OpraHu3aluu;

B) U3y4€HHUE CHELM(PUKN TOBapa KOHKYPEHTA.

2. Opranuzanus, HCHOJIb3YIOLIAasi CTPaTerHuecKoe YIpaBieHUE, IUIAHUPYET CBOIO
JEeSTeNIbHOCTh UCXO/Is U3 TOTO, YTO:

a) OKpy’KeHHe He Oy/1eT U3MEHATHCS;

0) B OKpY>XCHUH HE OyJeT MPOUCXOIUTh KaUeCTBEHHBIX U3MEHEHHUIA;

B) B OKPY’KEHUHU MOCTOSIHHO OYAYT MPOUCXOAUTH U3MEHEHHUS.

3. Kakue u3 cienyromux (akTopoB JODKHBI ObITh B IMEPBYIO OYEpEAb YYTEHBI INPHU
BBIOOpE CTpaTeruu (SIBJISAIOTCS KIIOUEBBIMHU)?

a) CUJIbHBIE CTOPOHBI OTPACIIH;

0) cUIIbHBIE CTOPOHBI (PUPMBI;

B) 11eNU (PUPMBL;

') HHTEPECHI BAILIEr0 PYKOBOJCTBA;

1) KB (ukaus pabOTHUKOB;

€) CTENEeHb 3aBUCUMOCTH OT BHEILIHEHN CPEIbl;
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) BCE MEepEeUUCIICHHBIE (PaKTOPHI.

4. OOcTaHOBKa, C KOTOPOW CTAJIKUBAIOTCS OpraHU3allid, HEOAMHAKOBA, TMOITOMY €il
COOTBETCTBYIOT  pa3jM4yHble  YPOBHM  HEONPEAEICHHOCTH, KOTOpPBIE  MOTYT  OBITh
KJaccu(pUIUPOBaHbl HA OCHOBE aHAIN3a JBYX XapaKTEPUCTHK:

a) CTENEHH MPOCTOTHI WIIH CJIOKHOCTH 0OCTAaHOBKH;

0) cTeneHu NnpecKa3yeMOCTH WM HeNPeACKa3yeMOCTH U3MEHEHUI BHELIHEN Cpebl;

B) CTENECHH CTAOMIBHOCTU WJIM HECTAOUIBHOCTH (IMHAMHYHOCTH) COOBITHIA.

5. BcTaBbTe mponyiieHHOE CIO0BO:

IMom .covvvnnnnn. MOJIPa3yMeBaeTCsl TO, YTO 3a4aCTYyI0 PEUICHUS NPUXOAUTCS MPUHUMAThH
6e3 pocrarouyHol uHGpopManuu O QakTopax Cpeibl, U PYKOBOJUTEISAM, NPUHUMAIOLINM
pelIeHHs, TPYIHO IpeCcKa3aTh BHEIIHUE H3MEHEHUSI.

6. K BHyTpeHHUM (pakTOpaMm, ONpeAesoUM Pa3BUTHE CTPATErHH, OTHOCATCS (PaKTOPBI:

a) OpraHU3alMOHHBIE;

0) KyJIbTypHBIC;

B) (punaHCOBEIE.

7. K cocTaBisitoniuM BHEIIHEN CPeIbl OTHOCATCS:

a) MUKPOOKPY>KEHHUE;

0) Meraokpy>keHue;

B) MaKpOOKpPYKEHUE;

I') MUHHOKPY)KEHUE.

Tema 4. Coznanue u popmupoBanue crpareruu AJs npeanpusituii AIIK

1.Ctparerust pa3pabOTKu HOBOTO TOBapa € 1I€JIbI0 YBEIMUEHHS TPOJIaK

a) TOBapHAas HKCIIAHCHS

0) muddepenmanus

B) pa3BUTHE PbIHKA

I') COBEPILEHCTBOBAHUE JIEATEILHOCTH

2.Ctparerus JUAEpCTBa B M3ACP)KKAX HANpaBieHAa Ha JOCTH)KEHHE KOHKYPEHTHBIX
IPEUMYLIECTB 3a CUeT:

a) BBICOKHX 3aTpat U 0ojiee HU3KOM ce0eCTOMMOCTH

0) BBICOKHX 3aTpaT U 0oJiee BEICOKOW ce0eCTOMMOCTH

B) HU3KHUX 3aTpaT 1 0oJjiee HU3KOI ce0eCTONMOCTH

I') HU3KHX 3aTpar u 6osiee BHICOKON ce0EeCTOMMOCTH

3.CocoOHOCTh MpennpusTHs 00eCHedYuTh YHUKAJIbHOCTb MPOAYKTA ISl MOKYINATEeNs
BO3MOYKHA C TIOMOIIbIO CTPATErHH:

a) KOHKYPEHTHBIX IPEHMYIIECTB

0) cuHepruszma

B) (pokycupoBaHus

r) nuddepeHanuu

4. Ctpaterus MoyrydeHusi KOHKYPEHTHBIX MMPEUMYIIECTB 3a CUET OObEANHEHHS ABYX WIIN
6osbIIero yrciaa OU3HEC - €IMHUL] B OTHUX PYKaX — 3TO CTpaTerus:

a) nuddepeHmanuu

0) cuHepruzma

B) MEPBONPOXOALA

r) pocra

S.Peanm3anus crpateruu mpeaycMaTpuBaeT:

a) BBIJEJICHUE CPEJCTB HA PEAIN3ALUIO CTPATETHH

0) pa3paboTKy BUACHUS U MUCCUU TIPEATPUSITHS

B) CTHUMYJIMPOBAHHUE BHIMOJIHEHUS CTPATErHUECKOTO 3aMbIcia

') TMEPUOIUIECKYIO OTYETHOCTh O BBIITOJHEHUN CTPATETHH

1) (hopMyIHPOBAHUE CTPATETHUECKUX LeNIeH MPeApUsTUs

€) BBIJEIICHHE CTPATETUICCKUX 30H XO3HCTBOBAHUS

6.KoHeuHBIM pe3ysbTaTOM BBIOJHEHUS CTPATETHUH CITYKUT:
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a) yCUJIEHUE KOHKYPEHTHBIX MPEUMYIIECTB (UPMBI

0) BBIXOJ MPEANPUATHS Ha PHIHOK C HOBBIMU TOBapaMu

B) BBISIBIICHHE CHJIBHBIX, CIA0BIX CTOPOH OPraHM3alliy, a TAK)KE BO3MOXKHOCTEH U yrpo3s
U3 BHEIIHEH cpeibl

I') BHYTPEHHHE M3MEHEHHsS OpraHu3aluy, OOECIEeYMBAIOIIME aJaNnTalfil0 K BHEIIHEH
cpene

Tema 5. OTpaciieBoii anaIus.

1. YcTaHoBUTE MpaBUIIBHOE COOTBETCTBUE!

Ecnu xoMnanuu, paboTaromuye B OTPACiId, OCYIIECTBISIOT CBOIO I€ATEIbHOCTS!

1) B paMKax OMNpENEeNEeHHBIX HACEJICHHBIX MYHKTOB, TO MaclmITa®d KOHKYpPEHIMH B Hel
CUMTAETCS —

2) B mpenieax onpeeseHHOro reorpagueckoro peruoxHa -

3) B paMKax HallMOHAJIBHOT'O PhIHKA OJHON CTPaHbI-

4) Ha HECKOJIbKMX BHEIIHUX PbIHKAX -

5) Ha phIHKaX OOJILITMHCTBA (BCEX) CTPAH -

a) pEerMOHAIBHBIM;

0) r1o0aTbHBIM;

B) HAIIMOHATIBHBIM;

') MyJIbTUHAIMOHATTLHBIM;

1) JIOKQJIbHBIM.

2. Ctaaust >KM3HEHHOTO IIUKJIA OTPACIIH:

a) 3apOoXKICHUE,

0) BOBHUKHOBCHHUE

B) POCT,

T) craj,

1) 3pPEJIOCTD,

€) ynajox.

3. BcraBbTe mponyIiieHHbIE CI0Ba:

............... - 3TO (aKTOpBI, MPEMATCTBYIONIME TPOHUKHOBEHHIO B OTPACIbh HOBBIX
KOHKYPEHTOB.

4. BcTtaBbTe IMPOIYILIEHHBIE CI0BA:

.................. - 3TO COBOKYNHOCTb OpraHW3allui, YYacTBYIOIIUX B IIPOLECCE
MPOJBMKEHHS] TOBapa WM YCIYyTd OT NMPOU3BOAUTENS K MOTPEOUTENIO, KOTOPBIM HCIOJIb3YeT
3TOT TOBAP WJIM YCIIYTy JUOO HEMOCPEACTBEHHO, MO0 /s MPOM3BOICTBA HA UX OCHOBE JIPYTHX
TOBapOB WJIH YCIIYT.

5. YcTaHOBHTE IPABUIIBHOE COOTBETCTBUE:!

1) Komnanus-nuaep;

2) Komnanusi-npeciie1oBaTeNb;

3) CnnabGast KOMITaHwusl.

a) KOMIIaHUS, UIYIIAs CIEIOM 3a JTUACPOM IO JI0JI€ PHIHKA.

0) KOMMaHus1, TEPSIOIIasi CBOM KOHKYPEHTHBIC TTO3UIINH.

B) 3TO KOMIaHWUsl, BIaACIOIIas MAaKCUMaIbHOM TOJIEH phIHKA B OTPACIy.

6. {151 pa3paboTKH KU3HECTIOCOOHOM CTpaTeruy HEOOXOAMM. ..

a) OCHOBATeIbHBIN aHAJIN3 KaK BHYTPEHHEH, TaK U BHEIITHEH Cpeibl

0) ocHOBaTeJbHBIN aHAIU3 BHYTPEHHEH cpebl

B) OCHOBATEIIbHBII aHAN3 BHEITHEH CpeIbl

7. AHanu3 oTpaciii HAYMHAETCS C U3YUYEHUS OCHOBHBIX SKOHOMHUYECKUX XapaKTEPUCTHK
TaKHX Kak...

a) SKOHOMHYECKHU I TTOTCHITHAIT

0) CTPYKTYpHBIE XapaKTEPUCTUKH U MPOTIOPIIHH B SKOHOMHKE

B) pa3Mep pbIHKa
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8. AHanM3 OTpaciy HAUYMHAETCS C U3YYEHHUS OCHOBHBIX IKOHOMHUYECKHX XapaKTEPHCTUK
TaKuX Kak...

a) TEMII pOCTa pbIHKA

0) paszneneHue TpyJa B 9KOHOMHUKE

B) pa3MelleHue MPON3BOAUTEIbHBIX CHIT

9. AHanu3 oTpaciM HAYMHAETCSA C MU3YYEHUs OCHOBHBIX SKOHOMMUYECKUX XapPaKTEPUCTUK
TaKuX Kak...

a) KOMIUIEKCHOCTh Pa3BUTHS

0) MacTad KOHKYPEHIHH

B) Hay4YHOE 00€CIIeueHrEe SKOHOMUKH

10. Pa3zmep ppiHKa — 3TO. ..

a) CIOCOOHOCTb HPKOHOMMKHU IPOU3BOJUTH ONPEAEICHHYIO Maccy TOBapoB U YCIyr' U
JOBOJIUTH HX JIO OTpeduTeneit

0) U3MEHEHNE COBOKYITHOI'O T'010BOr0 00beMa IIPoiax B OTPACI B IPOLIEHTAX

B) CyMMapHBI{ TOI0BOH 00bEM IPOIaXk KOMIAHHUN, pabOTAIOIIUX B OTPACIH

11. Temn pocta pblHKa — 3TO...

a) U3MEHEHHE COBOKYITHOTO I'OJI0OBOTO 00beMa MPOJaK B OTPACIN B IPOIICHTAX

0) crocoOHOCTh KOHOMUKHM MPOU3BOJUTH OIPECICHHYI0 MacCy TOBapOB M YCIYT U
JIOBOJUTH UX 0 OTpeduTenen

B) CyMMapHbIi T010BOI 00bEM IPO/1aXk KOMIAHUH, pabOTaIOIUX B OTPACIIH

Tema 6. ba3oBble TunbI cTpaTeruii Ha npeanpusTusax AIK

1.Buas! crpareruii mo ypoBHsIM ylpaBiIeHUS:

a) noptdenpHas

0) TekyIas

B) CTpaTeruu pocra

r) JenoBas (KOHKypeHTHasl)

1) QpyHKLIMOHAIbHAS

e) nuddepeHmanun

2.0cHOBHas 1ETb «OPT(ETHHOIMN CTPATEeTHH:

a) pasJlesieHue Tpyaa

0) ompenaeneHue crienPpUKU U 0COOCHHOCTEN TOBapa KOHKYPEHTa

B) pacUIMpEHHE U YKPEIJICHUE CTPATErHUeCKUX X035 MCTBEHHBIX €AMHUL] PEANPHUITUS

I') BBISIBIIEHHE KOHKYPEHTHBIX TPEUMYIIECTB

3.0cHOBHas 11€Jb JIEJIOBON CTPATETHH:

a) JOCTHKEHHE YCTOWYMBBIX KOHKYPEHTHBIX MPEUMYIIECTB B OpTraHU3aINN

0) pacmupeHnue nopTdens LeHHbIX Oymar

B) OIpejiesieHre padoT B MOAPA3CICHHUSIX OpraHU3aIlun

I') COBEPILIEHCTBOBAHUE CTPYKTYPHI YIIPABICHHUS

4.0OcHoBHas 11e1h QYHKIIMOHATBHOM CTpATErvH:

a) pa3paboTKa MUCCHH OpraHU3aLUuU

0) pa3paboTka 1eneit u 3a7a4 B MOAPa3ACIICHUSIX OpraHru3aIiu

B) OIpeJieIeHne CPOKOB pealn3aliu NpoIyKIUU

') BBISIBJIEHUE MOTPeOHOCTEN EepcoHaa

5.Ctparerus HU3KUX U3JIEpKEK OCOOEHHO yCIelIHa, eCIlu:

a) DIIACTHMYHOCTH CITPOCa IO IIEHE BHICOKA

0) PMaCTUYHOCTH CIIpOca IO LeHEe HU3Ka

B) DJIACTHYHOCTH CIIPOCA T10 IIeHE HyJIeBas

') U3JIEPKKU B OCHOBHOM COCTOAT U3 M3/EPKEK Ha 3apabO0THYIO IUIATy

6. KonkypeHTHBIE CTpaTeruu JIIs 3peJIbIX OTpaciiei:

a) CHIDKEHHE U3JIEPHKEK;

0) acCOPTUMEHTA U KOJIMYECTBA TOBAPHBIX TPYIII;

B) ONTHUMM3ALUS [IETIOYKH IEHHOCTH
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7. Ecnu npeoOagaeT neHoBasi KOHKypeHIus, 6osee 3¢ heKTUBHO OyaeT:

a) cTpaTerus JIMAEPCTBA MO U3AEPKKaAM;

0) crparerus quddepeHanuy NpoIyKINH;

B) CTpaTerus HHHOBAIUHY;

r) cTparerus nuddepeHimanum ceppuca.

Tema 7.Ynpasienue peanusanueii crparerndeckux npoekroB B AIIK u onenka nx

3¢ dexTUBHOCTH

1. BcraBbpTe NponynieHHbIE CI0BA:

............ - 3TO 0OJIBLIOE KOJUYECTBO B3aHMMOCBSA3aHHBIX IEPEMEHHBIX, KOTOPHIE MOTYT
OBITh 0OBETMHEHBI B HECKOJILKO TPYIIII.

2. BepHo nu yTBepxKAcHUE:

Lenpio BHEIIHErO aHAIM3a SIBISETCS yCTPaHEHHE Pa3HOTJIacHil MEXAYy CHUCTEMHBIMH U
CTpaTErMueCcKUMH 3aja4aMy OpraHU3aluu.

3.BHyTpeHHHMI1 aHAIU3 — 3TO. ..

a) MPOTrHO3UPOBAHUE BHEIIHEH cpeibl M pa3paboTKa criocoO0B aianTauy MpeanpUsTUs
K €€ U3BMEHEHHUIM

0) pa3paboTka mporpamMm, OFOKETOB H MPOLEAYP, KOTOPhIC MOKHO pacCMaTpHUBATh Kak
CPEeIHECPOYHbIE i KPATKOCPOUYHBIE TUIAHBI peaTU3alliy CTPATETUU

B) OO0JbIIOE KOJMYECTBO B3aUMOCBSI3aHHBIX IIEPEMEHHBIX, KOTOpPbIE MOI'YT OBITh
00BeAMHEHBI B HECKOJIBKO TPYIII

4.bomnpI10€ KOJMYECTBO B3aUMOCBS3AHHBIX IMEPEMEHHBIX, MOTYT OBITh OOBEIUHEHBI B
HECKOJIbKO TPYIII, T/Ie BayKHEien Oyaer:

a) Hay4HO-UCCJIEI0BaTEIbCKUE pa3pabOTKU

0) pecypchl 1 OpraHu3aius KOprnopauu

B) (MHAHCHI

5. bonbiioe KOIMYecTBO B3aMMOCBS3AHHBIX MEPEMEHHBIX, MOTYT ObITh OOBEAMHEHBHI B
HECKOJIbKO TPy, I/1€ BayKHEH1Iel OyaeT:

a) MCHEDKMCHT

0) PBIHKH U COBIT

B) MapKETHUHT

6. bonbiioe KOIMYECTBO B3aMMOCBSA3aHHBIX MEPEMEHHBIX, MOTYT ObITh OOBEAMHEHBI B
HECKOJIBKO IPYIII, TJie BaKHeHIel Oyaer:

a) MPOU3BOJICTBO, ONIEPALIUN U TEXHUUYECKHE aCIIEKThI

0) KanmuTan

B) 000pyI0BaHUS

7. ®UHAHCUPOBAHUE BKIIOYAET CIIEIYIOIINE KOMIIOHEHTBHI:

a) HaJIWYUME MaTepUaJoB W MaTepHallbHbIE 3aTpaThl; 3aTpaThl Ha MPOU3BOJCTBO U
00paboTKYy; MOBEIEHUE KPUBOM pOCTa MPOU3BOAUTEILHOCTH

0) rubKOCTh NPOM3BOACTBEHHOIO Ipoliecca; IepepadoTka MOOOYHBIX MPOIYKTOB U
OTXOJI0B; UCIIOJIb30BaHUE MPOU3BOACTBEHHON UHTErpallun

B) THOKOCTh CTPYKTYpBI Kanuraia; o0muil ((MHAHCOBBIN MOTEHIMAI; CTPYKTYypa pocTa

8 Ouenka 3 PeKTUBHOCTH pean3aliy CTPATETUH MPOBOAUTCS TI0 CIECIYIOIINM YPOBHSM:

a) 3¢ PEeKTUBHOCTD PeaTU3aLUU OTAEIbHBIX CTPATErHYECKHUX MIPOrpam;

0) addekTUBHOCTH pabOTHI IEPCOHATIA;

B) CTENEHb JOCTH)KEHHS TIOCTABIEHHbIX CTPATETHUECKUX IIeTIeH;

T') CTENIeHb COOTBETCTBHUS MMOCTaBICHHBIX CTPATErHYECKUX Il MHTepecaM CTeHKXOJIIEePOB;

1) 3¢ (HeKTUBHOCTH pabOTHI MOIPa3ACICHUI.

9. OcHOBHbIE (DYHKIMH YIPABICHUS peann3anueil CTpaTeruu:

a) pa3paboTKa CTpaTerMYeCKOil MPOrpaMMbl WITH TUIAHA;

0) cTpaTrernyeckuii KOHTPOJIb;

B) pa3paboTka 6a30BOIi CTPATETHH;

') MOTHBAIIHS TIEPCOHAIA Ha OCYIIECTBICHNE CTPATETHU;

1) aHAJIU3 CTpaTeruil.
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Tema 8. CTpaTernyeckue acneKkTbl OPraHu3alMOHHbIX U3MeHeHunii B AIIK

1. IlepeHoc 1eHTpa BHUMAaHUS BBICIIETO PYKOBOJCTBA (PMPMBI Ha OKPYKEHHE C LIEJIBIO
CBOEBPEMEHHOT0 PearupoBaHus Ha MIPOUCXOSAIINE B HEM U3MEHEHHS XapaKTepeH I mepexoaa
OT:

a) TeKYIIero IJIaHUPOBAHUS K JOJITOCPOUHOMY;

0) CTpaTernuecKoro MIAHUPOBAHUS K CTPATETMYECKOMY YIIPABICHUIO;

B) JIOJITOCPOYHOTO IJIAHUPOBAHUS K CTPATETHUYECKOMY.

2. Kakue wu3 crienyromux IMOJOKEHUNA XapaKTepHbl [JIs MPUHIIMIIOB YIPABICHUS
MEPCOHAIIOM B paMKax CTPATErMYECKOro yrpaBieHus?

a) pabOTHUKHU — ATO pPeCypc OpraHu3aLuY;

0) rmepcoHaI — 3TO UCIIOTHUTENIN OTACIbHBIX padOT U PYHKITUI;

B) paOOTHUKH — 3TO OCHOBA OPraHU3ALINN;

) paOOTHUKHU — OCHOBHAS LIEHHOCTh OpraHU3aluy;

1) IEPCOHANT — 3TO UCTOYHHK OJIaronoay4dust GupMel.

3. K oCHOBHBIM BUIaM JESTEIbHOCTH B LIETIOYKE IEHHOCTEH OTHOCHT:

a) MaTepUaJIbHO — TEXHUYECKOE 00ECIIEUECHHUE;

0) nmpoaaxu,

B) 3aKYIIKH;

T') ypaBieHHUE JTIOJCKUMU PECYPCaMU;

1) MPOU3BOJICTBO.

4. Mobunu3zanus opraHu3alyu, onpeeeHue MepcrieKTUB U 1efiei OTHOCITCS K:

a) OOHOBJICHUIO;

0) 0)KMBJICHUIO;

B) peppeiimunry;

T') PECTPYKTYpH3aIUH.

5. Kakas ponbp OTBOAWMTCS NUACPY NMPH BHIMOTHEHUH 3(P(PEKTUBHBIX CTPATETHYCCKUX
U3MEHEHUM?

a) BTOPOCTETICHHAs POJIb;

0) KiIroueBas poib

6. BrinoHeHue cTpaTeruy HaMpaBJIeHO HA PEIICHUE CIIEIYIOIEH 3a1auu:

a) U3y4eHHE JTAaHHBIX O KOHKYPEHTaX B COOTHOIICHHH C BO3MOXXHOCTSIMH U pecypcamMu
OpraHu3aluu

0) BBIBJICHHE HEOOXOIMMOCTH M BO3MOXXHOCTH TIOBBIIIEHHUS MPOU3BOJCTBEHHO-
KOMMEPUYECKOT0 MOTEHIIMala OpraHu3allii, B CIy4ae, eCliM UIMEETCs HEeYy10BIETBOPEHHBIN CIIPOC
WJIM BO3MOXHOCTH YBEJTUUYEHUS MTPOJIaXK

B) YCTaHOBJICHHE MPUOPUTETHOCTU CPEIM aIMUHUCTPATUBHBIX 33]1a4 C TEM,

9TOOBI UX OTHOCUTENbHAS 3HAYMMOCTh COOTBETCTBOBAJIA TOM CTPATErHH, KOTOPYIO Oymer
pean30BbIBaTh OPraHU3alIMSL.

7. TUIIOM CTpaTErnyecKuX U3MEHEHUM SIBIISETCS ...

a) MOTEHIIUAI

0) 1enIeBbIe YCTAaHOBKU

B) IIEpeCcTpoiKa MpeanpusITHs

8. IlepecTpolika npeanpusATUs MPEANOIAraer. ..

a) (GyHIaMeHTalIbHBIE WM3MEHEHHS, 3aTParvBalollNe MHUCCHI0O WM OPTaHHU3AIMOHHYIO
KYJIBTYPY TPEIIPUASTHS

0) BbIIETICHHE JIEMEHTOB 3aTparT Mo KaX10i U3 paboT, BXOASIIUX B IPOTPAMMY

B) KaJIbKYJIMPOBAHUE 3aTpaT Ha KAXKIYIO U3 PaboT, BXOIAIINX B IPOTPAMMY

9. PagukanpHOe mpeoOpa3oBaHWE MPEANPHUITHS MPOBOIUTCS HA CTATUU BBHIMOTHEHUS
CTpaTeruy B TOM CIy4yae, eCiH. ..
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a) CPaBHUTEJbHBIN aHAJIN3 U YKPYIHEHHBIE PACUEThl HA OCHOBE aHAJIOTMYHBIX IIPOEKTOB,
pean30BaHbl paHee

0) opraHuzanusi HE MEHSET OTPaCiIHM, HO NPH 3TOM B HEH MPOUCXOIAT H3MEHEHUS,
BbI3BaHHbIE, HAIIPUMEp, €€ CIUSHUEM C aHAJOIMYHON OpraHu3aluen

B) MPEANPUATUE BBIXOAUT HA PHIHOK C HOBBIM IPOJYKTOM M CTPEMHUTCSI 3aBOEBAThH IS
HEro MoKymnaTesnei

10. YMepenHoe npeoOpa3oBaHUe OCYIIECTBISIETCS B TOM CiIy4ae, KOraa. ..

a) opraHM3alys HE MEHsEeT OTpaciy, HO IPU ITOM B HEH NPOMCXOIAT HU3MEHEHUs,
BbI3BaHHbIE, HAIIPUMEP, €€ CIMSIHUEM C aHAJIOTUYHON OpraHu3anueit

0) CpaBHUTENIbHBIA aHAIN3 U YKPYITHEHHbIE pacueThl HA OCHOBE aHAJOIMYHBIX MPOEKTOB,
pealn30BaHbl paHee

B) IPEANPUATHE BBIXOAUT HA PHIHOK C HOBBIM IPOJAYKTOM M CTPEMUTCS 3aBOEBATh LIS
HEro NMOKynaTenen

11. CtpaTernyeckue U3MEHEHUS HOCHT. ..

a) CUCTEMHBIN XapakTep

0) UHIUBUIYATBHBIA XapaKTep

B) CIIy4alHBbII XapakTep

7.3.2. 3aganus 11 NOATOTOBKH K 0a/1bHO-PeITHHIOBBIM KOHTPOJBbHBIM MEPONPHUSTHSIM.
1-ii peliTHHT KOHTPOJIb

1. K kakoMy nepuoay OTHOCUTCSI BOSHMKHOBEHHME CTPATETMYECKOTO MEHEKMEHTA KakK
CaMOCTOSTENIbHOW HAyYHOH UCIMITIIMHbI?

2. llepeuncnuth  3Tambl  CTAHOBJIEHUS  CTPATErMYECKOT0  MEHEDKMEHTa  Kak
CaMOCTOSTENIbHOW 00J1aCTH MCCIIEJOBAHUS U YIIPaBIEHUYECKOHN MPaKTHKH.

3. Kakue cymiecTByOT 0JIX0/Ibl K OIPENIEICHUIO CTPATETHYECKOT0 MEHEPKMEHTa?

4. Kak COOTHOCSTCSI MOHSATUS CTPATErMUECKOE U ONepaTUBHOE yIpaBieHue?

5. KakoBa posib paOOTHUKOB MPEANPUATHS B IPUHATUU CTPATETUYECKUX PEILICHUM ?

6. Kak ocymecTBisieTcs mpolecc ynpaBieHHs IMYTEeM pelieHHs BHOBb BO3HUKAIOLIMX
CTpaTeruyeckux 3agau’?

7. Kakue He0OX0IMMO CO3/1aTh YCIOBHS Ul pealu3aluy CTpaTeruu?

8. Kakue Bam u3BeCTHBI IIKOJIBI CTpATETUiA?

2-ii peliTHHT KOHTPOJIb
Kak ocymecTtBisierca ananu3 (akTopoB JaIbHETO OKPYKEHUs ?
Ananu3z (akTopoB OIMKHETO OKPYKEHHS.
AHanu3 kao4eBbIx gakTopoB ycnexa B otpaciu AIIK.
AHanu3 BHyTpEHHEN cpebl NPEAIPUITHS.
Cymocts SWOT- ananuza.
Kak mpoucxonut pazpabotka u popmanuszanus ctpateruu Juist komnanuid AITK?
UTO BXOIUT B CUCTEMY CTPATETUYECKOTO YIpaBieHuUs?
OKOHOMHUYECKHE XapaKTEPUCTUKHU OTPACIU U CTPYKTYpa KOHKYPEHIIUH.
. Ilepeuncnure ABMXKYIIME CUIIbI KOHKYPEHLIUH.
10 YTo OTHOCHUTCS K KIFOUEBBIM (haKTOpaM ycrexa B KOHKYpeHTHOI 6oproe?
11. Oxapakrepusyiite ¢pakTopbl 00IIEH TPUBIEKATEILHOCTH OTPACIIH.
3-ii peliTHHI KOHTPOJIb

1. Iepeuncnure ocobennoctu crpareruu pocra B AIIK.
2. KonkypentHsle ctpateruu B cpepe AIIK.
3. HazoBute Hambosiee THUNUYHbIE UCTOYHUKU TOJyYEHUS! KOHKYPEHTHBIX MPEUMYIIECTB
JUTSl MaJIbIX M cpenHux npennpusataid AITK
4. KakoB MeXaHW3M peaJn3aluy CTPATETMH B LHUKIE CTPATETMYECKOr0 YIPaBICHUS
koMmmanuen AIIK?
5. Yro npeacrasnser coOoi ynpasieHue mo nesim?
6. Yrto o3HauaeT mpouenypa AeKOMIO3ULUU cTpaTeruu?
7. KaxoBa cTpykTypa crparernueckoro mpoekra B AIIK?

0N LW~
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8. Ilepeuncnure OCHOBHBIE 00s1acTH BbIOOpa cTpateruu npeanpustus AITK.

9. st uero HEOOXOAMMBI OPTaHU3AITMOHHBIE H3MEHEHUS?

10. Kakue Bam n3BecTHBI CIOCOOBI OCYILIECTBIIEHUS! OPraHU3allMOHHBIX N3MEHEHU?
11. OxapakrepusyiTe KaJapOBbI€ aCIIEKThl OpraHU3AIIMOHHBIX U3MEHEHU.

7.3.3. IlepevyeHb BONPOCOB BHIHOCMMBIX HA MPOMEKYTOUYHYIO aTTECTALNIO

[ToHsiTHE CTpaTeruu U CTPATErnYECKOrO YIPaBICHHUS.

[IpuHIUIIBI CTPATErHYECKOTO YIPABICHUA.

[[IxonbI CTpaTeruii, 3BOJIFOLUS IIOHATUS «CTPATETUSI.

[k cTpaTeruyeckoro ynpaBieHUs.

Muccust U BUAEHUE NPEITPUATHS.

Ponu paGoTHUKOB NPeANPUITHS B TPUHATHH CTPATETUICCKUX PEIICHUMA
VYnpaBieHue Ha OCHOBE PELICHUS CTPATErMYECKUX 3a]1ay.

Hay4HOCTB B COYETaHUU C IIEMEHTaMHU HCKYCCTBA.

0. LleneHanpaBieHHOCTh CTPATEIMYECKOTO YIIPABICHHUS.

1. TubKOCTH CTPATETUYECKOTO YIPABJICHHUS.

2. ENUHCTBO CTpaTerMuecKux MIaHOB U IPOTPaMM.

3. Coznanue HeOOXOAUMBIX YCIOBUH JJIS pealu3alii CTpaTeruu.

14. Ananu3z (pakTOpOB JaNbHErO OKPYKEHHUS.

1
1
1
1

5. AHanu3 GaxTopoB OJIMKHETO OKPYKECHHUS.

6. Ananu3 kmoueBbix pakTopoB ycrnexa B orpaciu AIIK.

7. Ananu3 BHyTpeHHel cpenpl npeanpusatus. SWOT- ananus

8. OT cTparernveckoi AMArHOCTUKH K pa3pabOTKe CTPATErHuecKOro MpoeKTa.

19. Pazpabotka u popmanuzanus ctparerun st komranui ATTK.
20. Cucrema cTpaTEeruueckoro yrnpapieHuUs

2

1. DKoHOMMYECKHE XapaKTEPUCTUKHU OTPACIU U CTPYKTYpa KOHKYPEHIIMH.

22. JIBmKylue Cuiibl KOHKYPEHLIUH.

2

3. KiroueBble pakToOpbl ycrexa B KOHKYPEHTHOI O0opboe.

24. ®axTopbl 0011l MPUBIIEKATEIEHOCTH OTPACIIH.
25.TloptdenbHble CTpaTeruu.

26. Ctpareruu pocra B AlIK.

27.KonkypentHsle crpateruu B chepe AIIK.

2

8. YcroiuuBble CTpaTeErny ManbIX U cpenHux npeanpusatuil AIIK

29. Peanuzanus cTpaTeruy B IUKJIE CTPATErMUecKoro ynpasienus komnanueii AITK.
30. JlekoMnO3ULMsI CTpaTETUy.

3

1. Ctpykrypa ctparerudeckoro mpoekra B AIIK.

32.OcHoBHbIe 00s1acTH BbIOOpa crpareruu npeanpuatus AITK
33. Heo0X01MMOCTh OpTraHU3aIlMOHHBIX U3MEHEHHM.

34. CriocoObl OCYIIECTBICHUS OPTaHU3ALMOHHBIX N3MEHEHHH.
35.KanpoBble aciekThl OpraHU3al[MOHHBIX U3MEHEHUI

7.4. MeTonnyeckne MaTepHuaJibl, ONpe/esiioue Npoueaypbl OlleHUBAHUSA 3HAHUI,

YMEHHIi1, HABBIKOB U (MJIM) ONbITA AeITeJIbHOCTH, XapaKTEePHU3YyOUIUX ITANbI
¢dopmMupoBaHus KOMIIETEHMH

Hpouecc YIpaBJICHUS ITYTEM PCIHICHHA BHOBb BOSHUKAIOIINUX CTPATCTUYCCKUX 3aaa4.

26

MeroanueckuMu MarepuanamH, OINPEACISIIONMMU IPOLEAypY OLICHUBAaHUS 3HAHUM,

YMEHH, HABBIKOB WM (WJIM) OMbITa JEATEIHHOCTH, XapaKTEPU3YIOMINX ATarbl (OPMUPOBAHUS
KOMHeTeHHI/Iﬁ ABJIAIOTCA BHYTPHUBY30BCKHC JIOKAJIBHBIC HOPMATUBHBIC AKThI: «ITonoxenne o
O0aTbHO-PEUTUHTOBOM CHUCTEME KOHTPOJS W OIEHKH YCINEBA€MOCTH MAarUCTPaHTOBY
«ITonmo>xeHune 0 MPOMEKYTOUHON aTTECTAIIMN O0YIAFOIITXCSI.

)51

I'paduk mpoBeneHHs PEUTHHTOBBIX KOHTPOJBHBIX MEPOINPHUATHU M JAaThl MPOBEICHUS

HpOMe)KYTO'-IHOI\/’I arreécraiyu, 10 KypcaM H CeMECTpam, OTpaXXCHbBI B YTBCPKIACHHBIX
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OpopeKkTopoM Mo YP KaneHAapHbIX Y4eOHBIX TrpaduKax M pPaCHUCAHUAX MPOMEKYTOUHOMH
aTTecTalliyd 10 HAMpaBJICHHWIO TOJATOTOBKH, KOTOpBIE pa3MELIAlOTCs Ha HMHQPOPMAIMOHHBIX
cTeHJax (aKyJIbTETOB U Ha CaiiTe yHUBEPCUTETA B yCTAHOBJICHHBIE CPOKU.
8. IlepeyeHb OCHOBHOI U JONMOJHUTEILHOH Y4eOHOH JTUTEPATYPHI
OcHoBHasi IuTEpaTypa:
1.JlonroB, A. U. Crparermueckuii MeHEIKMEHT: ydyeOHoe mocobue / A. W. [lonros,
E. A. Tlpokonienko. — 5-e u3f., crepeorun. — Mocka: ®JIMHTA, 2021. — 278 ¢. — (OxkoHOMUKa
u yIpaBJIeHHE). — Pexum JOCTyTIa: mno MOJIITUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=83145
2.Kpynuna, H. H. Crparernyeckuii meHemkmeHT Ha mpennpustusx AIIK: ydeOnoe
mocoOue JJIsT MarucTpoB 1O HampaBieHUIo moArotoBku 35.04.04. Arponomus / H. H. Kpynuna;
Cankrt-IlerepOyprckuii  rocymapctBeHHblld  arpaphbiii  yHuBepcuter (CIIOIAY). — Cankr-
[TerepOypr: Cankrt-IlerepOyprckuii rocynapcTBeHHbI arpapubiii  yHuBepcuteT (CIIOIAY),
2021. — Yacte 1. Kypc neknuii. — 136 c.: ui., Tabmn., cxem. — Pexxum goctyma: 1mo moarucKe. —
URL: https://biblioclub.ru/index.php?page=book &id=621180
3.®omuues, A. H. Ctparernyeckuii MeHeDKMEHT: yueOHuK / A. H. ®omuues. — 3-¢ u3.
— Mocksa: JlamkoB u K°, 2021. — 468 c.: wi., Tabn., cxem., rpad. — Pexum mocryma: 1o
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=62163
JlonosiHUTEILHAS JIUTEpPaTypa:
4. Janunkuna, FO. B. Ctpaterunueckuii MEHEI)KMEHT: y4yeOHO-MeToau4Yeckoe nocoodue /
0. B. Jlanunkuna, A. O. fxosneBa. - MockBa: PTY MHUPDA, 2021. - 82 c.- Tekcr:
3JICKTPOHHBIN // Jlanb: 3JICKTPOHHO-OMOIMOTEYHAS cucTema. - URL:
https://e.lanbook.com/book/176558
5. EnuceeBa, E. JI. Crparernueckuii MEHEI)KMEHT: MIMapraika: ydeOHoe mocobue /
E. JI. EnuceeBa, T. A. Jleiinu; Hayuynas kaura. — 2-e uza. — Caparos: Hayunas kaura, 2020. —
48 c.: TaoI. — Pexum JOCTyTa: o MOJIITUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=578408
6. 3axapoBa, FO. B. Ctparernueckuii MEHEIXKMEHT MPAKTHUKYM: y4€OHO-METOJUYECKOE
nocobue / FO. B. 3axaposa, JI. A. Mocuna, M. B. Uyxmanosa. - Hwxuauit Hosropon: HHI'Y um.
H. U. Jlo6aueBckoro, 2019. - 61 c.- Tekcrt: anekTpoHHbIH // JIaHb: 37IeKTPOHHO-OMOIMOTEUHAS
cuctema. - URL: https://e.lanbook.com/book/144887

9. Ilepeyennb coBpeMeHHBIX NPOdecCHOHAIBHBIX 023 JaHHBIX M HH(GOPMAIMOHHBIX
CIIPABOYHBIX CHCTEM.

e JBbC «M3aareabcTBa Jlanb»
Kosueknus «Enunas npogeccuonanbHas 6a3a 3HAHUI U151 arPapHBIX BY30B»
000 «M3pareabcTBo JIaHby.
JIuuensuonnslit noroop Ne 003/2025-4403 ot 22.05.25 r cpokom Ha 1 rof
http://e.lanbook.com/

e DBC «M3apareancrBa Jlanb». Kosteknmusa «®@ITY. 10-11 xka. U3a-Bo
«IIpocBemenne». Oo0meodpa3oBaTe/bHbIE MPEIMEThD)
000 «9BC Jlanb».
JHoroBop Ne 023/2024-223®3 ot 24.05.24 r cpokom Ha 1 rox
http://e.]anbook.com/

e CereBas 2JIEKTPOHHAs OMO/IHOTEKA
000 «9BbC JIAHb»
Jorosop Ne COb HB-164 ot 17.12.2019 r. — 6eccpounblii
http://e.lanbook.com/
http://seb.e.Janbook.com/
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https://biblioclub.ru/index.php?page=book&id=621180
https://biblioclub.ru/index.php?page=book&id=621638
https://biblioclub.ru/index.php?page=book&id=578408
http://е.lanbook.com/
http://e.lanbook.com/
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28

e IJBbC «YHuBepcurerckas oudaunorexa online». bazoas yacrtb
000 «/Iupexr-Meaua»
KonTpakt Ne 51-04/2025 ot 22.05.2025 r cpoxom Ha 1 rox
http://biblioclub.ru

e IBC «IOPAUT» Maxker CIIO
000 «JuaexkTponHoe n3nareabcTBo IOpaiT»

JInuen3nonnsiit forosop Ne 6703 ot 27.08.2024 r. cpokom Ha 1 roxg
https://urait.ru/

e Hayunas 3yexkTponHas o6udiauorexa e-LIBRARY.RU (SCIENCE INDEX)
OOO Hayunasi 3jieKTpOHHasi OM0JIMOTEeKA.
Jlunensuonnsii qorosop Ne SI0-2114/2025 ot 06.05.2025 cpokom Ha 1 rox
http://elibrary.ru

e Antumaaruar.BY3 5.0

Moayab noucka «O0bequHeHHas koJutekuus 2020»
AO «A"tuniaruar»
JInuen3unonnsiit forosop Ne 10023 ot 12.05.2025 r. cpokoM Ha 1 roa

I'apanT
00O «I"apant-KBP» JloroBop Ne 305-2025r. ot 09.01.2025 r. cpokom Ha 1 rox

10. MeTonnyeckue ykazaHusi UIsi 00y4al0MMXCs 0 OCBOEHUIO U CHUIIIHHBI

Cucrema YHUBEPCUTETCKOIO OOYyYEHHUS OCHOBBIBAETCS HA PALMOHAIBHOM COYETaHUU
HECKOJIbKMX BUJIOB y4EOHBIX 3aHATHH (B MEPBYIO OUYepelb, JEKIHMHA, MPAKTHUYECKUX 3aHATHI),
paboTa Ha KOTOPBIX 00JaaeT onpeneneHHoN crennduKoil.

Ha nexmusix CTyAEHTYy pPEKOMEHIYeTCs BHHMATENBHO CIyIIaTh Y4YeOHBIH Marepua,
3aMMChIBaTh OCHOBHBIE MOMEHTBI, U/I€U, MBITATHCS CPa3y MOHSATH IVIABHBIE MOJOXKEHUS TEMBI, a
€CIIM YTO HE SICHO — JIeJIaTh COOTBETCTBYIOIIME MoMeTKH. [locie ek Bo BHEYpOUHOE BpeMs
1esnecoo0pa3Ho MPOYMTATh 3alMUCAHHBIA MaTepuall ¢ LENbI0 €ro YCBOGHUS U BbIICHEHUS
HETIOHSTHBIX BOTIPOCOB.

JUis MOATOTOBKM UM BBIMOJIHEHUIO MPAKTUYECKUX 3aJaHUN CTYIEHTY CIEAyeT 3aBeCTH
OTIENbHYIO0 TEeTPajb. MarucTpanT MOJDKEH TIIATENIEHO TOTOBUTHCA K MPAKTUYECKUM 3aHATHSIM
nyTeM NpopabOTKH TEOPETHUECKUX IOJIOKEHUM 10 TeMe 3aHATHS W3 KOHCHEKTa JIeKIHH,
PEKOMEHAYEMBIX y4eOHUKOB, YUEOHBIX MOCOOHMH, JOTOJTHHUTENBHOW JIUTEPATyphl, HHTEPHET -
UCTOYHUKOB.

3ammTa MPAaKTUYECKUX 3aJaHWN, MPUXOAANIMECS Ha KaXKIbId MPOMEXKYTOUHBIH PyOek
onienuBaetcs B 10 6amnoB (3a Tpu Touku - 30 6anoB).

Paznen «CamocrositenbHass paboTa» uHGOpMHpPYET 00yYaromMXcs, KaKHe BOIPOCHI
pasziena (MOIyJisl) BBIHOCATCS Ha CaMOCTOATENbHOE M3ydeHHe, 00 X y4yeOHO-MEeTOJUYECKOM
obecnieueHnn  (y4eOHUKH,  y4yeOHble  MOcoOUs,  y4eOHO-METOOUYECKHE  YKa3aHUs).
CamocrosTenbHas paboTa CTyAEHTa SBISIETCS OCHOBHBIM CpEACTBOM OBJAJCHHUS Y4eOHBIM
MaTeprajoM BO BpeMs, CBOOOJHOE OT 00s3aTeNbHBIX y4eOHBIX 3aHsATHHA. CamocTosTenbHas
paboTa CTyAeHTa HaJ YCBOGHHEM Yy4eOHOro Mmarepuaia Mo y4eOHOW IUCHUIUIMHE MOXKET
BBITMIOJHATHCS B OMOIMOTEKE YHMBEPCUTETa, YUeOHBIX KaOMHETaX, KOMIBIOTEPHBIX KJaccax, a
TaKXe B JoMaIHuX ycnoBusx. CopepkaHue caMOCTOATENbHOM paboThl CTyIEHTa ONpeesieTcs
y4eOHOI MporpaMMoi TUCIHUTUTHHBL, METOINYECKIMI MaTepHUaiaMu, 3aJaHIsIMA M YKa3aHUSIMA
npernojiaBarers.

CamocTtosaTenbHass paboTa MOXKET OCYILECTBISATHCS B ayJAUTOPHON U BHEAyJIUTOPHOM
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¢dopmax. CamocTosiTennbHast paboTa B ayJJUTOPHOE BPEMsI MOKET BKIIIOUATh:

—KOHCIIEKTUPOBaHKE (COCTaBJICHUE TE3UCOB) JICKIIN;

—BBINOJIHEHUE KOHTPOJIbHBIX paboT;

—PpelIieHue 3a/1ay;

—paboTy co CIPaBOYHON ¥ METOAMYECKOM IUTEPATYPOil;

—paboTy C HOpMAaTHUBHBIMH ITPABOBBIMU aKTaMH;

—BBICTYIUICHUS C JJOKJIQJaMH, COOOIEHUSIMH Ha MPAKTHYECKUX 3aHATUSAX;

—3alIUTYy BBIOJIHEHHBIX padoT;

—ydacTHe B OIEPATUBHOM (TEKYIIEM) ONpOCe IO OTIENbHBIM TeMaM H3ydaeMou
JUCLUIUIMHBI,

—ydJacTue B COOECEeJOBAHUSAX, JICIOBBIX (POJEBBIX) UTPaAX, JUCKYCCHSIX, KPYTIBIX CTOJAX,
KOH(EepeHIIHSIX;

—ydacTue B TECTUPOBAHUU U JP.

CamocrosTenbHas paboTa BO BHEAYAUTOPHOE BPEMsI MOKET COCTOSITh U3:

—IIOBTOPEHUE JIEKIIMOHHOTO MaTepUaa;

—IOJArOTOBKU K IPAKTUUECKUM 3aHSTUSM;

—U3yueHusl yueOHON U HaAyYHOM JIUTEepaTyphl;

—HM3y4eHUs] HOPMATUBHBIX NIPABOBBIX aKTOB (B T.4. B 3JIEKTPOHHBIX 0a3ax JaHHbBIX);

—pelieHus 3a/1a4, BbIJTaHHBIX Ha MPAKTUUYECKUX 3aHATHIX;

—MOATOTOBKU K KOHTPOJIbHBIM paboTaM, TECTUPOBAHUIO U T.1.;

—MOATOTOBKHU pedepaToB, 3¢Ce U MHBIX MHIUBUAYAIbHBIX MMCbMEHHBIX Pa0OT MO 33JaHHIO
Iperno/iaBaTe’s;

—IPOBEACHUE CaMOKOHTPOJI IyTEM OTBETOB Ha BOMPOCHI TEKYILErO0 KOHTPOJS 3HAHUH,
pelIeHus PeICTaBICHHBIX B yUeOHO-METOJMUECKUX MaTepraiax Kadeapbl 3a/1a4, TECTOB.

CreneHb yCBOSIEMOCTH BOIIPOCOB CaMOCTOSITEIbHOM paboThl ONpenesseTcsl Npu TEKYIIEeM
U IIPOMEXKYTOYHOM KOHTPOJISIX U IIPU IPOMEKYTOUHOM aTTeCTal|H.

CryneHtsl 3ao4yHOM ¢opMmbl O0OydyeHMs, IOcie€ OKOHYaHMs Mpeablayleil ceccuw,
O3HAKaMJIMBAIOTCS C LEJIMU U 3aJa4aMHd H3Y4YEHHs JUCLUIUIMHBI, C IEPEYHEM BOIPOCOB
KOTOpPbIE OHU JOJDKHBI M3Yy4aTh i (POPMUPOBAHUS MHIMKATOPOB JIOCTHXKEHUS KOMIIETEHIUH,
3alJIaHUPOBAHHBIX B pabouell mporpamme.

CryneHty cneayeT TINATENbHO TOTOBUTBCS K  IPOMEXKYTOUYHOMY  KOHTPOJIIO
(TecTUpOBaHNIO, KOHTPOJBbHBIM paboTaM, KOHTPOJBHBIM OMpocaMm), MpopaldaThiBas KOHCIIEKT
JEKIUH U pEKOMEHAYEMYIO JINTEPATYPY.

IToaroroBKa K NPOMeKYTOYHOM aTTECTAIlMH.

[Tpy nOoArOTOBKE K MPOMEKYTOUYHON aTTeCTalluu 11e1eco00pa3Ho:

—BHUMATEJIbHO HU3YYWUTh II€PEUYEHb BOMPOCOB M OIPEAEIUTb, B KAKUX MCTOYHHMKAX
HaXOJATCS CBEJICHUSI, HEOOXOIUMBIE JIUIsl OTBETA Ha HUX;

—COCTaBUTb KPaTKHE KOHCIIEKThI OTBETOB (TJIaHBI OTBETOB).

Juctummna «Crpaternueckuil MeHemxMmenTa Ha npennpusatusx AIIK» paccunrtana Ha
W3YYEHHUE B OJIUH CEMECTP U 3aKAHUMBAETCS 3a4ETOM.

11.I1lepeyeHb JTUIIEH3HOHHOTO ¥ CBOOOIHO PACIIPOCTPAHSEMOIr0 NPOrPAMMHOI0
o0ecreyeHusi, B TOM YHCJIe 0TE4eCTBEHHOI0 IPOU3BOACTBA
11.1 JInueH3nOHHOE MPOrpaMMHoOe o0ecreyeHune
AutoDesk AutoCad 2012 Education Product Standalone 6/1
Antumiiaruar.BY3 5.0 Moayab noncka «O0bennnenHas kosexkuus 2020»
nmuueH3uoHHbI 1oroBop Ne 10023 ot 12.05.2025 r. cpokoM Ha 1 ron
Kaspersky Endpoint Security mns Ouszneca - Crangaptaeid Russian Edition Ne

munensuu 26EC-241021-134643-810-2826, noroop Ne 651/A ot 18.10.2024 r. 1o 31.10.2025

11.2 MHTEpHET-pecypchbl CBOOOAHOIO 10CTYNA

| Haumenosanue pecypca cemu « Mnmepremy | Dnexmponnulil adpec pecypca
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«Poccuiickoe oOpazoBanuey - dheepalbHbli HOPTAI

http://www.edu.ru/index.php

Wndopmanmonnas cucrema «EnuHoe 0KHO g0CTYyma K
00pa3oBaTebHBIM pecypcam»

http://window.edu.ru/

Bl «<AGROS»- MexnyHaponHas JOKyMeHTOTpadudeckas 6aza
nmaHHbEIX 1o pobiemam AIIK, oxBaTeiBaeT Bce HaydHEIC
myOnuKanun (KHUTH, OpOIIIopsl, aBTopedepaTsl, TUCCePTALINH,
TPYIbI CEIBCKOXO03SIMCTBEHHBIX HAYYHBIX YUPEKIACHHH).

http://www.cnshb.ru/cataloga.shtm

STPLAN.RU - Crparerndeckoe ynpaBieHHE
¥ IUITAaHUPOBAHUE

http://www.stplan.ru/

12.0nucanne MaTepuaIbHO-TeXHNYECKOH 0a3bl, HE00XO0AUMOIi VI OCYIIeCTBJICHHUS
o0pa3oBaTeIbHOI0 NMpouecca 1o JMCUUIINHE

Ne Buj yueOHoii HaumeHoBaHUe 000py10BaAHHBIX Ilepeyens o0opynoBanus u
IL/IL. padoThI Y4eOHBIX KA0MHETOB, JadopaTopuii TeXHHYECKHX CPeJICTB 00y4eHHs
1. JlekIMOHHEIE AynuTopuu A NpoBeAeHus 3aHATuil | Jlocka ayAuTOpHasd, Clieualn3ipoOBaHHAs
3aHATHUSL JICKIIMOHHOTO THUIIA B COOTBETCTBUU C | MeOelb, 9KpaH HACTEHHBIH, IPOEKTOP,

NepevHeM ayiuTopHoro Qouma

HOYTOYK

2. [MpakTryeckue Aynuropus A7l IPOBEICHUS
3aHATHUA MPaKTUICCKUX 3aHIATHH B
COOTBETCTBHH C MEPEUHEM
ayauropHoro ¢hoHaa

Jlocka ayauTopHasi, ClieliManu3upOBaHHAs
Mebenb, IKpaH HaCTCHHBIH, IPOEKTOP,
HOYTOYK

3. CamocTosTenbHast YueOHas ayaquropus (KOMIBIOTEPHBIH
pabora KJIacc ¢ BBIXOIOM B MIHTEpHET), [1s
OpraHu3alui CaMOCTOATEIbHOU
PaboThI OOYYAIOIIIMXCSI; YUTATBHBIIH
3aJ1 Hay4YHOU OMOINOTEKU

Jlocka ayauTopHasi, CelIMaTH3UPOBAHHAS
MeOelb, KOMITBIOTEPA C BEIXOZOM B
UHTEPHET
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http://www.stplan.ru/

